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I             Unit Narrative

Collection Management Services (CMS) is responsible for a variety of services within the University Library. In addition to serving as a full-service library and high density storage facility with associated patron services, the unit also includes the Gift program; the Last Copy program; departmental transfers to high density storage; the ingest, retrieval, and management of materials held at the Oak Street Library vaults; and ILL Scanning at Oak Street. In addition, a large part of the unit responsibilities is to provide services relating to large-scale collection management, whether they be transfers, retrospective cataloging projects, physical shifts of collections, or some combination of all three. Almost all such projects have multiple benefits in terms of access for patrons and inventory control, and in some instances quite unique hidden collections have been discovered and made available. As well as large-scale local collection management, CMS leads library efforts to participate in shared collections through our work with the Big Ten Academic Alliance (BTAA) Shared Print Repository (SPR) and the Google Book Search project.
As noted in the Library’s Strategic Framework 2019-2023:
As a guiding principle, the University Library will strive to continually improve upon our collections and services by implementing best practices, fostering strong data analysis, and focusing on demonstrable contributions to campus and the scholarly communities that it supports.  Whenever possible, we will develop and implement methods and strategies to measure services, in order to improve them and to communicate their value to the University. 
The strategic directions and priorities most relevant to the work of the unit are:
SD1. Pro-active and trusted partners in scholarship, discovery and innovation
2. Optimize discovery of, access to, and accessibility of all library resources, collections, and services.
SD4. Strategic investments for a sustainable library environment	
3.	Build active, sustainable partnerships in order to expand access to, and diversity of, collections and services.

Collection Management Services works towards these strategic directions and priorities in a variety of ways. The depth of expertise and focus on timely, project-based work of the unit grants the opportunity for flexibility and ability to engage creatively with changing library priorities. The Oak Street Library houses the largest concentration of library materials within the University Library at over four million volumes, and the collection covers all subjects and formats, serving all patrons and departments. Our current vault capacity is at over 92%. This fiscal year CMS accessioned 64,073 items into the facility, increasing the total holdings to 4,363,278. Collection Management Services staff were able to complete 79,533 retrievals (13,772 for circulating to patrons, 1,537 for ILL scanning), and 74,761 refiles. A total of 8,518 items were shelved into gaps created in existing trays to make as efficient a use of space as possible.
 
CMS serves as the primary unit involved in library participation in the Google Book Search Project. The majority of the materials to be scanned are located at the Oak Street Library and the Main Stacks, and CMS staff retrieve the materials, confirm bibliographic integrity, process the material for shipping including creation of associated metadata files, and reverse process all the material upon its return. In addition, any items rejected from the Google scanning process are evaluated for potential digitization through the Internet Archive. 

This past fiscal year was the sixth year for the University Library to serve as a host site for the BTAA Shared Print Repository (SPR) 2.0. As the host site for the second phase of this project, the Library recently met its goal to ingest 250,000 items at Oak Street on behalf of the consortium, and will retain all volumes for 25 years. CMS is still receiving serial volumes that fill gaps in already ingested and accessioned serial titles, so the overall volume count for the SPR 2.0 is likely to reach 265,000 or above. While that work in ongoing, and exceeds the original agreed-upon volume count, making serial runs as complete as possible allows other institutions the ability to withdraw entire serial runs, which was one of the major expected benefits of the project. Final clean-up work continues to deduplicate Oak Street holdings against both the Indiana and the Illinois SPR holdings, creating much desired space for additional unique materials. 

As we wrap up the active phase of ingesting items into the BTAA Shared Print Repository, we will begin more active participation in the next phase of the BTAA Shared Print Program. There will also be increased opportunity to return to some major collection management projects that were put on hold due to the pandemic and/or the need to prioritize SPR work. Such projects include large-scale deduplication of both serials and monographs across the Library and assisting other units in collection shifts and transfers which were either put on hold during the pandemic or which are now emerging as library priorities. Projects to deduplicate serial runs in the Main Stacks and to deduplicate monographs in the Oak Street vaults have begun and will pick up speed in the coming year.

Working as the collection management unit for the Library writ large, a major project completed during this time period was to physically relocate the math collection (112,000 items) from Altgeld Hall to the basement of the Main Stacks in order to accommodate the planned remodel of Altgeld Hall. CMS took the lead in planning and implementing this move, and was able to complete the transfers within a short period of time in order to facilitate access to the collection. This project involved a number of permanent CMS staff, as well as hourly workers hired specifically to assist with this move. As CMS has done with great success in the past, we planned strategically to utilize this workforce for this project and then move on to the next to minimize supervisory overhead and maximize acquired skill sets and familiarity with our collections and processes.

One of the challenges moving forward is that the Oak Street Library facility and equipment is aging, and is starting to require more upkeep and replacement to remain fully operational. For example, we were required to replace two lift batteries during this year, which left us for five months without all three lifts operational. The vaults are running at roughly 92% capacity and growing, which is starting to significantly impact our ability to take in materials to support both local space/collection needs and participate in consortial projects. There is a proposal in play to build a second storage facility on campus in support of the U of I system needs, but no firm plan has been approved or funded. With the preponderance of our physical collection held in the Oak Street Library, operational challenges have the potential to severely impact the Library’s ability to provide access to collections on a grand scale.
Although the Library benefits from the breadth of expertise available across the CMS workforce, the ongoing physical collection work performed by the unit is not necessarily matched well to the typical employee responsibilities laid out in the library classification series. As individual’s physical capabilities change over time, their ability to transfer into less demanding work when warranted is limited by the unique skill sets required at Oak Street, such as lift operation certification, which does not translate well into more traditional library roles. This can be an obstacle for staff morale as well as making hiring for the facility challenging.  The limited number of professional employees in the unit is also a limiting factor in the unit’s ability to meet the needs of the Library and patrons. 
Planning began in the spring semester for a high-priority project to investigate monographs published between 1800-1900 to determine the presence and possible risk of heavy metals in the bindings of these materials. Though the work at the shelf did not begin in earnest until after the completion of the math collection relocation in June, CMS personnel invested a great deal of time working with Preservation Services and Central Access Services to ensure that the evaluation of collections could be carried out safely and efficiently. More information about the project is online at https://www.library.illinois.edu/preservation/heavy-metals-in-book-cloth/. 
CMS goals for FY23
· We anticipate wrapping up the active phase of ingesting 250,000 items into the Big Ten Academic Alliance (BTAA) Shared Print Repository (SPR) this fiscal year. Filling gaps in serial titles already held may extend well into the future.
· CMS was able to complete this goal, now exceeding the anticipated 250,000 items held in the BTAA SPR and working on serial gap fill.
· We will update unit operations and staff schedules to allow for greater communication and opportunities for cross-training, with the goal of also improving patron services such as request retrieval turnaround time.
· There was a great deal of progress towards this goal, staff schedules were shifted to now begin no earlier than 7:00 am (formerly 5:00 am) to allow for greater communication and cross-training, as well as operation efficiency. New inventory software, which is now integrated with Alma, helped make this the most effective solution for improving patron services and patron retrieval turnaround time.
· We will assess and adjust staff responsibilities and work assignments across both CMS locations (Main Library 7A and the Oak Street Library) to most effectively support ongoing large-scale collection management work.
· Staff were reallocated across the two locations to meet project and ongoing needs. For example, multiple staff worked in the Main Library to support the math collection shift and the plans for shelf-reading for the heavy metal project. In addition permanent staff now working in the Main Library are able to more readily access and process materials from the Main Stacks for ongoing project work such as the Google Book Search Project, the BTAA SPR, and various other time-sensitive collection management projects.
· Retraining and certification will continue to help ensure compliance with all relevant safety and operational requirements.
· Retraining and certification was completed, which was necessitated in part by the pandemic and associated loss of skill sets.
· As more normal patron services have resumed, we will look for opportunities to make improvements to public services and spaces.
· This is an ongoing goal to promote the public services aspect of the Oak Street Library. There was an increase this year for in-person patron services, but it is difficult to determine at this point in time how much of that was due to pandemic recovery.
CMS goals for FY24 
· Complete the shelf-review project in support of the larger heavy metal project impacting the accessibility of materials published between 1800-1900.
· Work towards completing the serial gap fill portion of the Shared Print Repository (SPR) 2.0. (Dependent on consortial partners for completion)
· Complete a final round of deduplication against materials held in the BTAA SPR 1.0 and BTAA SPR 2.0.
· Plan and begin implementation of a large-scale inventory of the Oak Street Library vaults.
· Begin a new phase of Google collaboration working with duplicate government documents, participating in the Google pilot regarding scan quality.
Though we continue to strive to keep the overall collections levels as constant as possible by removing duplicates and relying more heavily on consortial materials, the overall mission of Collection Management Services is becoming increasing more difficult due to the lack of available space. Over the years CMS has successfully reduced the burden on departmental libraries and the Main Stacks, but as we are reaching capacity we need to actively pursue new options for collection storage.

II	Statistical Profile


1.	Facilities

· User Seating Counts
· at tables           	14
· at public workstations   3
· informal/other  10 

· Number of hours open to the public each week (all terms)
· Summer II 2022             	35
· Fall 2022                           	35
· Spring 2023                     	35
· Summer I 2023              	35

2.	Personnel

· Mary Laskowski (Faculty) (1 FTE)
· Jenny Maddox Abbott (Faculty) (1 FTE)
· Jimmy Gonzalez (Academic Professional) (1 FTE)
· Jose Bermudez (Library Specialist) (1 FTE)
· Julie Bumpus (Library Operations Associate) (1 FTE)
· B.A. Davis-Howe (Senior Library Specialist) (1 FTE)
· Michael Donovan (Library Specialist) (1 FTE)
· Matt Freund (Distribution Clerk) (1 FTE)
· Nick Hagen (Senior Library Specialist) (1 FTE)
· Sarah Heald (Senior Library Specialist) (1 FTE)
· Ian Curry (Library Specialist) (1 FTE)
· Debbie Jones (Library Specialist) (1 FTE)
· Sarah Lockmiller (Library Specialist) (1 FTE)
· Ithamar Ritz (Senior Library Specialist) (1 FTE)
· Melanie Rusk (Senior Library Specialist) (1 FTE)
· Andrew Sims (Library Specialist) (1 FTE)
· Benjamin Stone (Library Specialist) (1 FTE)
· Lisa Wells (Senior Library Specialist) (1 FTE)
· Hewitt Preston Wright (Senior Library Specialist) (1 FTE)

The CMS wage budget for FY23 was $58,484 in state funding, in support of a variable FTE as employee categories and pay rates varied throughout the year depending on project needs. 

3.	User Services
The following are from DeskTracker reports:
	Gate Count
	976

	Circulation by Desk
	2,236

	Circulation by Collection
	15,542

	Reference Interactions
	304



Locally collected user services data includes the following:
	Headcount - Front Door
	1,101

	Headcount - Reading Room
	304

	Charged Books - Taken Out
	400

	Charged Books - Used in RR
	44

	Placed an Item Request
	46

	Returned Books
	274

	General Inquiry
	202

	Reading Room Assistance
	18

	Reference Interactions
	18




4. 		Other statistics (optional)
Cataloging
	Bibs modified
	934

	Holdings created
	37,121

	Holdings modified
	180,824

	Items created
	15,371

	Items modified
	190,292

	Total
	424,542


 Gifts
	Total items evaluated
	10,565
	 

	Added to the collection
	2,809
	27%

	Sent to departmental review or ACS
	1,084
	10%

	Put on problem shelf
	340
	3%

	Added to RBML/RBOS
	61
	0.6%

	Sent to Better World Books
	2,898
	27%


 
Additional project statistics
	Departmental transfers to Oak St
	12,053

	Deduplicating main stacks serials
	10,576

	Deduplicating Oak Street monographs 
	4,793

	Various withdrawal projects
	8,276

	Last Copy added
	1,484



Preservation
	Board
	102

	Colibri
	1,857

	Envelope
	389

	Tape mend
	62

	Tie
	522

	Wrap
	190



ILL/DD Scanning
	Requests Scanned
	1,687

	Number of Pages
	16,804


 Tours
	Tours
	16

	Number of guests
	84


  Truck
	Truck runs
	86

	Number of book carts
	620
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