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I             Unit Narrative


The Unit Narrative should be no more than 8 pages in length and should: 

1. Major activities and accomplishments of the unit in FY19 (July 1, 2018 to June 30, 2019);

· Completed hiring processes and integrated new staff into current team
· Departmental processes/systems, activities, and policies developed and documented:
· Patron-driven digitization workflow piloted in collaboration with Digitization Services
· More substantive use, tracking, and reporting on Ask-A-Curator/reference questions in OTRS including patron-driven digitization requests
· Documentation of event planning processes and workflows
· Documentation of exhibition workflows and timelines in collaboration with Conservation
· Interlibrary Loan with BTAA workflows piloted in collaboration with ILL
· Conservation queue process established
· Collaborating with CAM and CMS, built and piloted a plan for prioritizing cataloging post-1800 printed materials more fully where they are under-described.  
· Churchill Collection (RBOS) 
· Scott Walter Comics Collection (Returned to Main Collection as out of scope)
· Development and launch of RBML barcoding project
· Completed the re-integration of the RBML website into the Library website main architecture (process complete; new site live 7/16)

The RBML has spent FY19 working on training, onboarding, revamping policies and processes, and getting projects moving. Searches for a Curator of Rare Books and Manuscripts (Ruthann Miller began November 1, 2018 as Visiting Curator; Cait Coker began March 1, 2019 as Curator and Associate Professor) and Registrar and Digitization Coordinator (Ana Rodriguez began March 1, 2019) were completed. 

During FY19, the RBML began a barcoding project, in preparation for our upcoming move. We completed requested self-studies of the unit and its spaces as part of the Library Building Project. We hosted Camp Cursive, a one-day community workshop for 3rd, 4th, and 5th graders. Three major exhibits were produced (Building a Library: The Cavagna Sangiuliani Collection at Illinois; Making Mr. Darcy: Cultural Context for the Regency Gentleman; Writers & Their Tools: Parchment – Paper - Processor). 

Over FY19 we had 2906 individual visitors to the RBML outside of instruction and reading room use; 1756 came to view our exhibitions; 227 visitors came as part of small groups and tours; 918 attended 16 hosted public and one private events. (Statistics via DeskTracker) (716 UIUC, 179 other) registered Reading Room Users accessed 1,965 items in the reading room. RBML hosted 102 classes & 63 presentations/tours/small group sessions, reaching an additional 2449 users, with 1814 items from the collections used. (Statistics via Aeon).
In sum, 6252 people came through our doors over the course of FY19; just under half (46%) came for public programming and outreach activities, with the remainder here to use the collections for instruction and individual research.

In January 2019, we implemented more thorough tracking within the unit for reference questions using our OTRS-based Ask-A-Curator system. From January 2019 through June 2019, 162 reference questions were answered and closed by the RBML team. Of those questions, 34 (21%) involved rights and reproduction requests. Going forward in FY20 we will have more thorough reporting for a full year to better determine our capacity and needs. 
RBML catalogers (one 1 FTE Academic Professional, one .5 FTE Academic Hourly, and one .17 FTE Graduate Assistant; includes also contributions from 1 Civil Service) created 720 new records in Voyager, over half of which were original records contributed to OCLC. The titles cataloged represented 33 different languages and 17 different formats. 478 new records were created for regular print monographs; 37 for serials; 185 for manuscripts; and 20 for cartographic materials, realia, and other formats. The most common languages of titles RBML catalogers created new records for were English, French, German, Italian, and Latin. RBML catalogers also enhanced or updated a further 1,563 titles during this reporting period, activity ranging from fully updating existing records to adding local notes. Additionally, 42 authority records were contributed to OCLC through the NACO program.
During FY19 we completed 116 patron-initiatied digitization requests, and 165 titles were fully digitized and added to the Hathi Trust. In addition, about 100 titles were partially or fully digitized for exhibition work and added to the RBML Digital Library, and 99 additional letters were added to the Marcel Proust Papers collection in the RBML Digital Library.

2. Major challenges faced by the unit during that period;

The challenges faced by RBML in FY19 predominantly involved developing, piloting, standardizing, and documenting unit workflows and processes, particularly in light of new staffing and new or renewed collaborations with and across Library units. 

The announcement of the Library Building Project and its upcoming massive effect upon the RBML have encouraged us to prioritize description and management of our collections. This challenge is time-sensitive and daunting in scope, but having a better handle on our unprocessed archival collections, and thorough barcoding of the book-based collections will serve us well as we move forward. 

3. Significant changes to unit operations, personnel, service profile, or service programs; 

As noted above, Searches for a Curator of Rare Books and Manuscripts (Ruthann Miller began November 1, 2018 as Visiting Curator; Cait Coker began March 15, 2019 as Curator and Associate Professor) and Registrar and Digitization Coordinator (Ana Rodriguez began March 1, 2019) were completed.

RBML has, in the past year, worked diligently to coordinate our exhibitions and public events scheduling further ahead of time. Several staff in the unit have undergone additional professional development training with InDesign and Photoshop, allowing us to handle more of our in-unit design work without overburdening individual RBML staff.

RBML continues to grow our portfolio of cross-library collaboration, through joint cataloging projects with CAM, the Web team’s redesign of our website, and reworking the conservation queue. We are in the earliest stages of a multi-year collaboration with the new Digital Humanities Librarian and the Digital Preservation team to revamp our Digital Library platform and practices, and to standardize our approach to online exhibitions. 

4. articulate (with appropriate examples) the ways in which the unit and/or its members contributed to Library-wide programs

The RBML primarily contributed towards Library-wide programs through our extensive instruction calendar and public engagement activities.  Our contributions towards digital content creation, collection management, scholarly communications and publishing, and staff training and development include the following: 

· RBML provided the venue for a Preservation Care & Handling course for fragile materials that was attended by student workers from across the library during the fall semester.
· RBML worked with John Laskowski & the web to integrate our website into the Library’s Wordpress instance. As of July 16, 2019 this process was completed, and the new RBML website meets current accessibility and campus branding guidelines. 
· RBML is also working with Kyle Rimkus and the Digital Library team towards a more comprehensive plan for the re-design and more effective use of our Digital Library space.
· RBML continues to identify post-1900 collections held in RBOS that may be eligible to return to circulating collections; the first thousand titles were sent to CMS for transfer.
· Eva Miller worked with BHRSC to to evolve the RBML’s Foreign National Visiting Scholar workflow into a template for all foreign national visitors invited to the United States by faculty from the Main Library (to be used by BHRSC and Library faculty). 
· The RBML contributed to public engagement through numerous exhibits, lectures, and tours, often cosponsored with other Library or campus units. Eva Miller created workflows and procedures for advertising on digital signage across campus that were shared library-wide through the Library Communications Office.

· 14 September 2018- 14 December 2018: “Building a Library: The Cavagna Sangiuliani Collection at Illinois” curated by Chloe Ottenhoff (exhibit)
· September 14, 2018: “Of Lost Books, Spirited Countesses, and Bibliophiles: The Cavagna Sangiuliani Collection at Illinois” (Elena Stoppino, Italian and Medieval Studies) (90-100 in attendance, event)
· Oct 5, 2018: “The Best Labor State in the Nation” (Rosemary Feurer, Northern Illinois University); joint event with Illinois History & Lincoln Collections (40-45 in attendance, event)
· October 8, 2018:  “Camp Cursive” (13 in attendance, kids workshop)
· November 2, 2018: Dad’s Weekend Open House (61 in attendance, event)
· November 16, 2018: “Newton Unveiled: From Original to Digital at the Rare Book & Manuscript Library at Illinois” (Gregory S. Girolami, Professor of Chemistry) (45-55 in attendance, event)
· November 27, 2018: “Proust’s Letters: Website Launch” (Caroline Szylowicz, RBML, and Francois Proulx, Dept. of French and Italian). (45-55 in attendance, event)
· November 28, 2018: “No Blue Memories: Behind the Scenes” (Collaborative event between RBML and the Krannert Center for the Performing Arts) (70-80 in attendance, event held in Main Library 200).
· December 13, 2018: Holiday Party & Open House (180 in attendance, event)
· February 21, 2019-May 24, 2019: “Making Mr. Darcy: Cultural Context for the Regency Gentleman” curated by Lynne M. Thomas (exhibit)
· February 21, 2019: “Making Mr. Darcy: Cultural Context for the Regency Gentleman” (Lynne M. Thomas, RBML, 116 in attendance at event)
· March 8, 2019: “The Volcano Lover: Sir William Hamilton and the Craze for Vesuvius” (Gillen Wood, Professor of English, 50-55 in attendance at event)
· April 5, 2019: Mom’s Weekend Spring Open House (70-75 in attendance, event)
· April 23, 2019: Shakespeare’s Birthday Celebration (Lori Newcomb, Professor of English). 57-67 in attendance, event
· May 2, 2019:  #ColorOurCollections Open House (50-60 in attendance, event)
· June 7, 2019:  Gwendolyn Brooks’s Birthday Celebration  (55-60 in attendance, event)
· June 17, 2019: “Writers & Their Tools: Parchment – Paper – Processor” curated by Ruthann Miller (exhibit)
· June 17, 2019: “Writers & Their Tools: Parchment – Paper – Processor” curated by Ruthann Miller (private exhibit opening, 17 in attendance)



5. review progress made on Unit Annual Goals for FY18 (as enumerated in the FY17 Unit Annual Report); 

· Completed current hiring processes and integrated new staff into current team
· Developed and further documented departmental processes/systems, activities, and policies where appropriate: Patron-driven digitization, Reference questions/OTRS, event promotion
· Implemented Collection Development Policy
· Collaborating with CAM and CMS, piloted a plan for cataloging lower-priority modern (post-1800) printed RBML materials more fully.  The Winston Churchill & Scott Walter Comics Collections are now being cataloged by CAM, and were used to build our interdepartmental processes. 
· In collaboration with John Laskowski and the web development team, completed the process for the redesign and re-integration of the RBML website into the Library website main architecture (new site goes live 7/16)
· Re-established patron-driven digitization processes and documented procedures.
· Begin barcoding project for RBML materials in preparation for move to new building.
· A processing plan for the manuscripts collection has been developed and we have made substantive progress on the Brooks collection processing. Over 230 boxes –including 190 boxes of general correspondence-- should be opened to researchers by December 2019.
· Initial rough sorting and triage of Madhubuti has begun, with a plan underway to transfer boxes into the RBML vault by February 2020.


6. Unit Annual Goals for FY20.  When appropriate, goals should be mapped to the Framework for Strategic Action, 2015-2021 (http://www.library.illinois.edu/planning/ADOPTEDFramework_for_Strategic_Action.pdf). That is, any alignment with strategic directions or enduring principles should be noted, but not all goals need to be tied to the Framework.

As the RBML looks to FY20, our goals are as follows:

· Rethink and redevelop our outreach, instruction, and public programming to bring it in line with staff capacity and unit aspirations. (1,2,3)
· Make substantive progress in the RBML barcoding project, thereby gaining better bibliographical and physical control of our collections. Implement barcoding workflow for manuscript collections in addition to books. (2)
· Complete the comprehensive collection description document, with an internal version for collective memory, and an external version for public access that complements our collection development policy. (2)
· Continue building collaborative relationships across both the Special Collections Division and the Library.
· Identify another 1000 RBOS titles for transfer to the main collections. (2)
· Implement the new processing plan for our manuscripts collections, as well as building an approach to dealing with data remediation for legacy finding aids to make them more accessible. While we work on multiple collections simultaneously, our goal is to fully open 150 cubic feet of additional manuscript materials to researchers this year. (2)
· Further collaborate with Digital Initiatives to build out a new version of the RBML digital library, designed to be compatible with our current and future archival finding aid software. (1,2)
· In collaboration with the Digital Humanities Librarian and Scholarly Publishing unit, establish and document policies, practices, and procedures for creating online exhibits in tandem with in-unit exhibits. (4)
· Contribute ongoing input to Library Building Project discussions, with particular emphasis on future thinking for the SCRC. (1,2,4)

7. What the unit needs to support these specific goals and your overall mission (training, facility needs, IT, etc.) 
· Continuing emphasis on metadata creation for all formats
· Additional assistance from CAM to will provide different levels of metadata for different types of materials, to best leverage the cataloging skills available to us across the library. 
· Metadata cleanup from the barcoding project, the changeover to the ALMA management system, and legacy collections identified as needing more granular cataloging will be an ongoing area of concern. 
· Now that we have assessed our under-described manuscripts collections and put a processing plan and priorities in place, we need to continue to emphasize processing and opening collections.
· Once we have a better handle on our collection metadata, we will move to looking towards additional digital capacity
· Assess current capacity for digitization projects in addition to patron-driven digitization, including exhibition-related digitization
· Identify materials appropriate for digitization by Google Books, Internet Archive, and Digitization Services
· Implement consistent workflows to preserve digitized materials and born-digital acquisitions using Medusa.
· Create timelines and succession planning for older online exhibits still being hosted on the RBML website. 
· Encourage further cross-library collaboration.
· Fall 2020 Special Collections Division-wide exhibition (planning ongoing)
· Aeon training in anticipation of expanded use (CMS, DS, Conservation, UA included)
· Continue to provide a welcoming environment for all visitors and colleagues in RBML

For units employing Graduate Assistants (GAs), the Unit Narrative should also include the following:

8. the number of GAs (FTE and Head Count) employed during FY18;
9. the funding source for the unit’s GAs (e.g., state funds, grant funds, endowment funds); and

RBML employed 6 Graduate Assistants (1.97 FTE) in FY19. 

· Kellie Clinton (.50FTE, funded through the Velde Public Services Endowment,) served as our Public Services GA.
· Xena Becker (.25 FTE, centrally funded, shared with Scholarly Commons), served as our Digital Projects GA
· Taylor Henning (.35 FTE, centrally funded), served as an Archival Processing GA;
· Sherry Williams (.35FTE, funded through NEH funds) served as an Archival Processing GA
· Katie Funderberg (.35 FTE, centrally funded) served as our Curatorial Assistant GA;
· Mariagabriella Stuardi (.17 FTE, funded in part through the CLIR Hidden Collections grant for the Cavagna Collection and in part through the Simpson Chair fund), served as a Cataloging GA.


10. the major responsibilities assigned to the GAs in the unit, and an overview of the contributions made (or projects completed) by GAs during the fiscal year.

All of our GAs work in multiple capacities; no less than 4 pop-up exhibitions were created by our GAs, in addition to their substantive contributions to instruction, reference, outreach (particularly including our social media presence), collection processing, and collection management and metadata work. 


II	Statistical Profile


1.	Facilities

· Reading room seating for patrons: 19 (22 for class visits mostly standing)
· Seminar Room can accommodate: 15                                                                           
· Exhibit/main area can be reconfigured to accommodate up to 60 for a lecture, 100 for a reception.  
· biblioTECH space (rooms 328+345 adjacent rooms next to RBML) has allowed us to house staff members and students working on digital humanities and social media projects, as well as hosting visiting scholars and occasional meeting space. 
· RBML is routinely open to the public 40 hours per week (9-5, M-F) year round when the University is open

2.	Personnel

· List, by name, all faculty, Academic Professionals, civil service staff, and Graduate Assistants assigned to the unit in FY18.
· Lynne M. Thomas, Head, Rare Book and Manuscript Library and Juanita J. and Robert E. Simpson Rare Book and Manuscript Professor (faculty: 1.0FTE)
· Caroline Szylowicz, Curator (faculty: 1.0 FTE)
· Adam Doskey, Curator (faculty: 1.0 FTE)
· Cait Coker, Curator (began March 16, 2019) (faculty: 1.0 FTE)
· Ruthann Miller, Visiting Curator (began Nov. 1, 2019) (visiting faculty: 1.0 FTE)
· Chloe Ottenhoff, Rare Book Cataloging Coordinator (academic professional: 1.0 FTE) (June 2018-present)
· Siobhan McKissic, Archival and Literary Manuscript Specialist (academic professional: 1.0 FTE) (June 2018-present)
· Ana Rodriguez, Registrar and Digitization Coordinator (began March 1, 2019) (academic professional: 1.0 FTE) 
· Tony Hynes, Library Operations Associate / Public Services Manager (civil service, exempt: 1.0 FTE)
· Eva Miller, Office Support Specialist and Public Events coordinator (civil service: 1.0 FTE)
· Linda Bial, Senior Cataloger (0.5 FTE, Academic Hourly)
· Dennis Sears, Administrative Hourly Archival Processor (0.5 FTE, Academic Hourly) (June 2018-present)
· Kellie Clinton (.50FTE), Public Services GA.
· Xena Becker (.25 FTE, shared with Scholarly Commons), Digital Projects GA
· Taylor Henning (.35 FTE,), Archival Processing GA
· Sherry Williams (.35 FTE,) Brooks/Madhubuti Archival Processing GA
· Katie Funderberg (.35 FTE,) Curatorial Assistant GA
· Mariagabriella Stuardi (.17 FTE), served as a Cataloging GA.

· Specify the amount of the unit’s FY18 Student Assistant wage budget and Student Assistant FTE.

Student Assistant wage budget:  $18,294.93 was spent on students in FY18 (gift funds) with an additional $8000 (NEH funds) as part of the barcoding project in the summer; RBML’s students are paid through endowment/gift/grant funds, not through central library budgeting (as part of a previous budget cut). Student FTE:  Fall: 1.6 (65 hours/week) Spring: 1.6 (65 hours/week)
In addition, four graduate hourly students (Julien Berthelon, Thierry Ramais, Anne Mutidjo, and Claire Baytas) served as Graduate Hourlies for a total of 208 hours on the Proust Website Project, funded through Dutton Gift funds.

3.	User Services

Gate Count:
· Over FY19 we had 2906 individual visitors to the RBML outside of instruction and reading room use; 1756 came to view our exhibitions; 227 visitors came as part of small groups and tours; 918 attended 16 hosted public and one private events. (Statistics via DeskTracker)
· In FY19 895 (716 UIUC, 179 other) registered Reading Room Users accessed 1,965 items in the reading room. 
· In sum, 6252 people came through our doors over the course of FY19; just under half (46%) came for public programming and outreach activities, with the remainder here to use the collections for instruction and individual research.

Circulation: 
· In FY19 895 (716 UIUC, 179 other) registered Reading Room Users accessed 1,965 items in the reading room.

Reference interactions: 
· From January 2019 through June 2019, 162 reference questions were answered and closed by the RBML team using our OTRS ticketing system.

Instruction & Presentations: 
· RBML hosted 102 classes & 63 presentations/tours/small group sessions, reaching an additional 2449 users, with 1814 items from the collections used. (Statistics via Aeon).

4. 		Other statistics (optional)

Staff processed 6,766 Aeon requests during FY19, broken down as follows:
· Checked out to patrons or activities: 3779
· Items placed on hold but not checked out: 2987
III	Appendices (optional)

Appendix I:
Collection Development Highlights for FY 2018-2019
Fine Press
This fiscal year marked important purchases in the area of fine press printing. The Library acquired Russell Maret’s latest work, Character Traits, in a deluxe edition, and filled a major gap in our holdings of his work with the purchase of one of his previous works, Specimens of Diverse Characters. Maret is often acknowledged as the best fine press printer of his generation. Maret’s works are acquired through subscription, as are works by the Arion Press and Starshaped Press. The Library acquired two more works by Starshaped Press, a woman-owned press located in Chicago, as well as a portfolio by black book artist Tia Blassingame, in collaboration with Courtney Becks, the Black Studies librarian.
The Library used the Ernest Ingold fund to purchase Birds and Beasts of Shakespeare, considered the masterpiece of the Cheloniidae Press. We exhibited this title at our Shakespeare’s birthday event in April. The Ingold fund was also used to purchase 7 other editions of Shakespeare’s works from significant fine presses from Bromer Booksellers.
The focus of our fine press holdings is the San Francisco Fine Press Collection and this year we acquired two of the major works from Bay Area printers. We purchased The Grabhorn Press’s edition of Whitman’s Leaves of Grass and William Everson’s Granite and Cypress at auction.

History of Science
We augmented our strong history of geology collections in the RBML by the purchase of one of the most impressively-illustrated printed books of the eighteenth century, William Hamilton’s Campi Phlaegri. This book on the volcanoes of the Kingdom of Sicily was purchased with funds donated by the Elsesser Family and an event in March was created to celebrate the new acquisition, which included a lecture by Professor Gillen Wood.
The history of computing collections were also strengthened with the purchase of two association copies from Ada Lovelace’s family library: a privately-published book by Charles Babbage, Observations on the Temple of Serapis, inscribed to the family, and Keill’s Introduction to the True Astronomy, an eighteenth-century astronomy manual written for female readers.
Manuscripts and Archival Material
There was also a great deal of manuscript and archival material added to the Library in the last fiscal year. We completed the acquisition of the W.S. Merwin Collection of Michael Broomfield; its comprehensive print holdings supplements Merwin’s papers. We also purchased the sizeable Carl Sandburg Collection of Helen Champlain to supplement our collection of Carl Sandburg’s papers and personal library. In addition, we added several inscribed copies of H.G. Wells’ works and several books from his personal library to the collections.
We added seven separate drafts of the landmark film Citizen Kane to our film script holdings. The Library already held original storyboards from the film as well as one of the six surviving radio scripts for Orson Welles’ War of the Worlds broadcast.
The economics collection added a manuscript ledger from Gosling’s Bank, covering the years 1756-62. It has great potential for printing history researchers, as it was the bank of choice for several important printers of the period, including Samuel Richardson and James Rivington.

Appendix II:
RBML Cataloging
RBML catalogers* created 720 new records in Voyager, over half of which were original records contributed to OCLC. The titles cataloged represented 33 different languages and 17 different formats. 478 new records were created for regular print monographs; 37 for serials; 185 for manuscripts; and 20 for cartographic materials, realia, and other formats. The most common languages of titles RBML catalogers created new records for were (unsurprisingly): English, French, German, Italian, and Latin. RBML catalogers also enhanced or updated a further 1,563 titles during this reporting period, activity ranging from fully updating existing records to adding local notes. Additionally, 42 authority records were contributed to OCLC through the NACO program.
Several projects were initiated to address uncataloged collections: After determining that the Scott Walter comic book collection could circulate out of Oak Street, it was arranged to have it cataloged by staff in ACS and transferred out of the vault. Half of the collection has currently been cataloged and transferred. After creating a workflow and training an ACS employee, work has begun to catalog the Churchill Collection, comprising nearly 2,000 titles. Churchill books are brought down from the vault, prepared for transfer to RBOS with Mylar straps for barcodes, marked according to RBML marking procedures, and delivered to the ACS employee for cataloging twice a week. The books are then delivered back to RBML at the end of the day and the catalog records created are evaluated for quality. Cataloged books are then transferred to RBOS. In addition, RBML staff catalogs any serials and foreign-language titles from this collection. Finally, a barcoding project was initiated in the beginning of the summer. Over 108,000 volumes in our vault do not have barcodes and many volumes on the shelf may not be represented in the online catalog. The project pulls data from the Voyager catalog, which is exported and formatted into spreadsheets and onto our call strips, which the students take into the vault. Physical volumes are matched by call number to the spreadsheet and call strips. One half of the double barcode is applied to the call strip and inserted into the physical volume, while the other half is applied to the spreadsheet. The barcode number is then entered into Voyager from the spreadsheet. Barcoding project student assistants have barcoded nearly 10,500 volumes since the project began. Many bibliographic problems and errors are being discovered in the catalog because of this project, such as discrepancies between the number of volumes on the shelf versus what is in the catalog for multi-volume sets; bound-with volumes not cataloged as bound-withs; and serials runs not represented in the catalog. It will be a challenge to keep up with the number of problems discovered thanks to the barcoding project, but we are keeping track of them and fixing as many on the fly as possible.
Significantly, the nearly $500,000 grant project to catalog the hidden Cavagna Sangiuliani Collection, awarded by the Council on Library and Information Resources, was successfully closed out at the end of December 2018. We surpassed our initial grant goal to catalog 20,000 items from the collection: over 7,200 original records were created; nearly 9,000 records were enhanced; nearly 5,000 items were made accessible via collection-level records; 500 bound manuscripts were cataloged; and over 5,000 further manuscripts were made accessible through finding aids. To bring attention to and celebrate this major accomplishment, Chloe Ottenhoff curated and designed the exhibit “Building a Library: The Cavagna Sangiuliani Collection at Illinois,” which was on display during the fall 2018 semester. 

* Staffing consists of: one 1 FTE Academic Professional, one .5 FTE Academic Hourly, and one .17 FTE Graduate Assistant; includes also contributions from 1 Civil Service


