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I. Unit Narrative

1. Major Activities and Accomplishments

MPAL serves one large school (Music) and two smaller departments (Dance and Theatre), all three of which are actively engaged in scholarship, creation, and performance. We serve an estimated 1,000 students and 150 faculty as our core constituents, in addition to the numerous individuals on and off campus who regularly use our collections and services for scholarship and enjoyment. Each of the three areas we serve has added new majors and/or degree programs in the past year, bringing new collecting focuses for us.

Thankfully this year was a stable one for MPAL in terms of staffing, as we were again one of the busiest locations among all libraries based on collection usage (ranking 6th after Main, UGL, Oak Street, Grainger, and SSHEL, respectively). In addition to our permanent staff and usual complement of two graduate assistants and one graduate hourly student, MPAL also hosted two additional graduate or extra-help hourlies and one practicum student over the course of the year (more details on this below).

Specific activities are described thematically below, and additional initiatives are listed in the section regarding progress towards FY19 goals.

Reference and Instructional Services

MPAL again had a strong year for reference and instruction services. We continued to offer expanded reference service hours by having graduate assistants staff two nights and one weekend afternoon a week in addition to our Monday-Friday 9am-5pm staffed hours. These additional hours support periods when trained reference staff are otherwise unavailable.

· Instruction sessions were up 22% over the previous year, having offered 41 instruction sessions or tours reaching 675 people. This is in part due to the numerous requests for demonstrations of our player piano and due to workshops that we developed and offered specifically for our user community.
· We continued to maintain many course and topical LibGuides, which received almost 22,000 views this year—up almost 10% over last year.
· Our directional and reference activities in DeskTracker numbered almost 4,000 transactions across our two staffed desks (three seats), librarian offices, and off campus.

Outreach, Engagement, and Services

This year we made new connections with the School of Music student advisory board and continued to get input from and share information with the School of Music Library Committee (chaired by the MPAL head). We continued to use our Twitter feed (which has increased to 985 followers) and our two-year-old biannual newsletter (https://www.ideals.illinois.edu/handle/2142/101886) to share information with patrons and others.

As mentioned above, our renovated player piano attracted much attention this year and in September 2018 we held a public reveal event with two invited speakers and demonstrations. Approximately 75 people attended. More information about the piano and our roll collection can be found here: https://www.library.illinois.edu/mpal/about/collections/specialcollections/steinway-duo-art-player-piano/ 

We continued our successful outreach and engagement relationship with the Krannert Center for the Performing Arts. In addition to the popular monthly guides that we produce to highlight our collections related to their performances, we also initiated new pop-up library events at KCPA. Three of these were held during select performances in spring 2019 and were staffed by graduate and student assistants. These events proved to be successful for increasing the visibility of MPAL and its collections and services and strengthening our relationship with KCPA.

Other ways we increased accessibility and visibility of our collections this year included holding an Open Stacks and Listening Party featuring women in music (spring 2019) and launching a new materials display initiative. The latter has been very popular and we are looking to expand upon it this year. We continue to mount monthly exhibits in the Library and create LibGuides and bibliography handouts for each.

This year we worked on creating the materials that are the outcomes from two unit-awarded University Library Marketing Grants: signage and bookmarks (fall 2017 award, with design work completed in 2018) and open house giveaways (spring 2019 award), both of which were launched in fall 2019.

Collection Management and Assessment

This year we expanded our loanable tech pool to include more adapters and chargers, and received funding from IT to acquire additional tools such as microphones and a foot pedal, which joined the pool in fall 2019. We will continue to assess their use and the needs of our patrons.

We made adjustments to our music score approval plans and placed firm orders to improve our holdings of contemporary and women composers. We also began a project to assess and weed a specific section of our book collection (the MTs), which will also result in new materials being ordered for that section.

As an outcome of working with ACS to define and prioritize MPAL’s various cataloging projects, the ACS and MPAL unit heads were successful in winning a University Library Merrick fund grant to catalog 800+ microfilms from the Hymn Tunes Index project corpus and add them to MPAL holdings. We also completed an assessment, inventory, and shelving project of our player piano roll collection by using endowment funds to hire extra help.
The unit head also completed an assessment of the sizeable backlog of score donations and made determinations for each item’s addition to our collections or donation/disposal. This reduced the backlog greatly, making it more manageable for the cataloging staff to complete this work.

We finished the first phases of the effort to inventory and analyze our 900+ RISM holdings (manuscript and early printed editions of music) and have outlined needed cataloging efforts on these materials and begun the next phase of identifying additional UIUC holdings to report to RISM. 

This year saw the digitization and transfer to RBML of our 17th century Spanish gradual manuscript, which required communication with Digital Services and RBML. This will make the content more accessible to distant researchers and better steward the original item. We also made arrangements for the Internet Archive to take almost 42,000 unprocessed gift recordings (primarily 78s and LPs) from the Press Building basement storage area. This required communicating and coordinating with various members of IA staff, Library Administration, University Contracts, Facilities staff, and Press staff. The IA will digitize those items that don’t already reside in their collection, making accessible items that have been in storage in some cases for several decades.

In addition, we facilitated conversations between the School of Music, Preservation, and the Sousa Archives and Center for American Music, regarding transfer of the School’s Ethnomusicology Archive (a decades-old collection with hundreds of items in multiple media formats). Conversations around this transfer had happened more than once over the past decade or more and this year was finally the right time. We also facilitated discussions between the School of Music and the Library’s Scholarly Communications and Publishing unit regarding the School of Music’s recording studio output and options for disseminating those recordings.

Facilities
By using the proceeds from our spring 2018 gift CD sale and other gift monies, in spring of 2019 we were able to replace one of our 8-seat former listening carrel banks with a bank of 8 desks and chairs. The desks have power and USB outlets, both functions are requested frequently by patrons. In fall of 2018 we worked with Facilities to replace and relocate the floor outlets in our reading room from tombstone style to sunken ones and to replace the chairs in our public computer area with new ones that can be cleaned more easily.

2. Progress toward FY19 goals 

NB: only ongoing or incomplete work is listed here. Completed goals are highlighted above
· Plan MPAL 75th anniversary event to be held in Fall 2019 and conduct related MPAL history research—Almost complete 
· Collaborate with the new English and Drama Librarian regarding collections and services for Department of Theatre—Complete/ongoing 
· Work with CAM to make improvements to records or newly catalog items identified in important research resources such as RISM, Hymn Tune Index, and the Renaissance Music Archive—In progress
· Work with CAM to improve catalog records such as Marcettes—In progress, some complete
· Shelf-listing and inventory project in scores collection—Ongoing
· Inventory of the holdings in our almost 300 volume Binders Collection of historic sheet music—In progress
· Work with CMS to contribute serial volumes to the SPR and potentially reconfigure resulting freed up collections space—In progress
· Continue score use analysis project to improve our collecting practices—In progress; some changes implemented
· Conduct an MPAL Special Collections assessment to identify unique items and research need for digitization (basis for this project was begun by a practicum student in Spring 2018)—Not started
· Conduct a collection development project to identify and increase score and recording holdings by University of Illinois composers and performers—Not started
· Conduct collection development assessment on collections regarding composers and playwrights of color—Not started
· Explore possibilities for grants to formally catalog and digitize piano roll collection—Not started

3. FY20 Goals

NB: the unit head will be on sabbatical from Feb 16-Aug 15, 2020, so while the work of the unit will certainly continue during that time, it is expected that progress on projects or new initiatives will continue only at the same or slightly slower rates.

NB: the instructions stated to tie goals to 2015-2021 Strategic Plan, but the 2019-2023 plan was just released, so we’ve used that instead.

This year we will continue ongoing work and start projects not yet begun from above (many of which fall under SD1.) and we will be undertaking several projects to improve our catalog holdings in preparation for the impending Alma/Primo launch. In addition, MPAL has several new projects and initiatives in mind for the coming year. These include:

SD1. Pro-active and trusted partners in scholarship, discovery, and innovation
· UGLMPAL: We will be working closely with UGL to transfer appropriate print and media items to our DVD collection; related to this, we will also initiate discussions regarding the selection of theatre media materials with the English and Drama Librarian
· MPAL Reference and MPAL Stacks deduplication project: in an effort to optimize use of our print reference collection, we will undertake a collection assessment project to evaluate holdings duplicated in our reference and stacks collections and shift/weed materials appropriately.
· MO inventory and cataloging: we have discovered that many of the items with MO call numbers in our Special Collections area are not represented in the online catalog and we will work with ACS to identify resources to rectify this.
SD2. Transformative learning experiences
· Workshop series: we will build upon existing one-off workshops created at MPAL over the last several years to develop a sustainable series of sessions specifically for performing artists
· iPads replacement exploration: we will be examining options for replacing our aging and popular loanable iPads, which we’ve been offering since 2013 as the result of winning a University Library Innovation Grant.
SD3. Societal and Global Impact
· Monthly player piano concerts: we will be launching monthly mini-concerts to allow everyone the opportunity to experience our player piano and ask questions about it and our roll collection. These are currently scheduled from September-December 2019.
· Song sheets (broadsides) digitization project: we recently “discovered” a large collection of these early 19th century publications and will investigate digitizing them

4. Challenges

Our challenges remain much the same: our dated (and in some cases damaged) physical environment and the large number of under-cataloged materials in our collections (especially Special Collections and gifts). Both of these issues impact patrons and staff alike. While we have tried to make good use of our existing gift and endowment funds for project help and furniture, such funds have diminished and are not easily replaced. In addition, we need specialized cataloging staff who can handle rare music materials. 

5. Unit Needs 

MPAL continues to work with Facilities, CAM and CMS to address our greatest needs, and work is under discussion and/or underway in most areas: 
· Facilities improvements (notably a new ceiling, new furniture, new flooring and paint, etc.);
· Cataloging or catalog enhancements for under-processed collections, unprocessed gifts, and miscataloged items; 
· Deduplication of holdings and/or transfer of materials to OSLF;
· Reclassification of DDC materials into LCC.

6. Contributions of Graduate Assistants, Hourlies, and Practicum students

· Two state-funded .25 FTE GAs
· Three grad or extra help hourlies (various limited term appointments)
· One practicum student (Spring 2019)

Each regular GA, grad hourly, and practicum student spent 6 hours a week at the service desk performing reference and circulation duties. In addition, each student had special projects that they worked on during their other 4 hours per week, with major examples listed below. This list also includes the projects conducted by the temporary grad hourly and extra help individuals (who did not participate in reference duties).





	Major Responsibilities
	Examples

	Outreach and Engagement	
	Special events (player piano reveal and open media stacks night);
Krannert Center LibGuides creation and pop-up libraries;
Social media account management;
Exhibit creation and student proposal development;


	Collection Management and Assessment
	Collection development and related ordering (KCPA events);
Material processing of collections moved from MPAL to Sousa;
RISM item inventory;
Piano roll assessment and inventory;
E-resource use data analysis;
New materials display policy development and implementation


	Instruction and Other Public Services
	Course integrated instruction sessions;
Workshops on special topics (citing music sources);
LibGuide maintenance and development (instrument guides and electronic music research guide); 
Loanable iPads management




II. Statistical Profile


1. Facilities
· User seating counts 
· at tables--98 total (86 on first floor; 12 on 2nd floor)
· at carrels--48 total (8 on first floor; 40 on second floor--incl. 8 listening carrels)
· at public workstations--18
· in group study rooms--24
· informal/other--17
· Number of hours open to the public per week 
· Summer II 2018--48 hours per week
· Fall 2018--75.5 hours per week
· Spring 2019--75.5 hours per week
· Summer I 2019--40 hours per week

2. Personnel

Faculty
Kirstin Dougan Johnson (1.0 FTE) 
Kate Lambaria (1.0 FTE)

Staff
William Buss (1.0 FTE)
David Butler (1.0 FTE)
Josh Hankemeier (1.0 FTE)
Diane Pye (1.0 FTE)
Nancy Taylor (1.0 FTE)

Graduate Assistants/Hourlies/Practicum students
Halle Burns (0.25 FTE GA, state funded)
Thom Jencks (0.25 FTE GA, state funded)
Cory Davis (0.25 FTE hourly, endowment funded, shared position with SACAM)
 
Riley Ano (Limited-term extra help hourly, endowment funded, August 2018- January 2019)
Thornton Miller (Limited term graduate hourly, endowment funded, May-August 2019)

JinKyung Lee (iSchool Practicum student, 100 hours, Spring 2019)

Student Assistants
MPAL’s FY18 student assistant wage budget was $22,010. We employed 7 student workers this year. 

3. User Services

Most of the following data has been generated by the Office of User Services and will be available at G:\Annual report Stats\StatsForAnnualReport2019 by mid-August.

· Sweeps week gate count: 2,018-Fall; 1,951-Spring
· Circulation (from Voyager circulation reports)
· [bookmark: _GoBack]Initial and renewal: 38,357
· Discharge: 18,810
· Call slips: 3,546
· Reference interactions (from DeskTracker)
· 3,954 (all MPAL locations, all types)
· Presentations (from the Instructional Statistics database)
· Number of presentations to groups: 41
· Number of participants in group presentations: 675
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