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I             Unit Narrative

Collection Management Services (CMS) is responsible for a variety of services within the University Library. In addition to serving as a full-service library with associated patron services, the unit also includes the Gift program; the Last Copy program; departmental transfers to high density storage; the ingest, retrieval, and management of materials held at the Oak Street Library vaults; and ILL Scanning at Oak Street. In addition, a growing part of the unit responsibilities is to provide services relating to large-scale collection management, whether they be transfers, retrospective cataloging projects, physical shifts of collections, or some combination of all three. Almost all such projects have multiple benefits in terms of access for patrons and inventory control, and in some instances quite unique hidden collections have been discovered and made available. As most large-scale collection management projects span multiple years, many of these projects and priorities were begun in the previous year and extend into the future. As well as large-scale local collection management, CMS leads library efforts to participate in shared collections through our work with the Big Ten Academic Alliance (BTAA) Shared Print Repository (SPR) and the Google Book Search project.
As noted in the Library’s Strategic Framework 2019-2023:
As a guiding principle, the University Library will strive to continually improve upon our collections and services by implementing best practices, fostering strong data analysis, and focusing on demonstrable contributions to campus and the scholarly communities that it supports.  Whenever possible, we will develop and implement methods and strategies to measure services, in order to improve them and to communicate their value to the University. 
The strategic directions and priorities most relevant to the work of Collection Management Services are:
 SD1. Pro-active and trusted partners in scholarship, discovery and innovation
2. Optimize discovery of, access to, and accessibility of all library resources, collections, and services.
SD4. Strategic investments for a sustainable library environment	
3.Build active, sustainable partnerships in order to expand access to, and diversity of, collections and services.

Project Work
Collection Management Services was, as usual, involved in a variety of projects this year, including transfer projects, deduplication projects, shifting projects, and cataloging backlogs, as well as two large consortial projects—the BTAA’s Shared Print Repository 2.0 and the Google Book Search Project. In August of 2018, CMS staff and hourly employees shifted the entire Ricker Art & Architecture Library collection back into their newly remodeled space, and in May of 2019 shifted the History, Philosophy, and Newspaper Library collection into temporary space in the main stacks in order to accommodate renovations of their space.

Collection Management Services serves as the primary unit involved in library participation in the Google Book Search Project (https://www.btaa.org/library/book-search/introduction). The project greatly increases access to digitized library content through the HathiTrust Digital Library (https://www.hathitrust.org/digital_library). The majority of the materials to be scanned are located at the Oak Street Library and the Main Stacks, and CMS staff retrieve the materials, confirm bibliographic integrity, process the material for shipping including creation of associated metadata files, and reverse process all the material upon its return. This fiscal year just over 69,000 items were processed and reviewed in relation to this digitization project. 

This was the second year for the University of Illinois Library to serve as a host site for the BTAA Shared Print Repository (SPR) 2.0 (https://www.btaa.org/library/shared-print-repository/introduction). As the host site for the second phase of this project, the Library will be holding 250,000 items at Oak Street for the consortium, processing 50,000 per year for 5 years, and retaining all volumes for 25 years. Building on the progress of the first year, this second year we added 55,897 items to the repository, exclusively to date from material held by the University of Illinois. Planning is underway to begin accepting content from other BTAA institutions in the coming year. In addition to ingesting content into the SPR 2.0, CMS continued efforts to deduplicate existing collections against the material held in the SPR 1.0 hosted by Indiana. This fiscal year an additional 18,610 serial volumes were locally withdrawn as they held by the consortium and also have robust electronic access.

Two other large-scale collection management projects this fiscal year were the Main Stacks Monographic Deduplication project and the UGL deduplication project. For the Undergraduate Library deduplication project CMS staff withdrew 17,881 items (combination of serials and monographs) that were duplicated in other locations in the University Library. For the Main Stacks project, monographs that are duplicated within the main stacks (i.e. more than copy resided side by side on the shelf) are being withdrawn. Stacks hourly employees are comparing the multiple copies and pulling the copy in the worst condition, and CMS staff and hourly employees are processing all the items retrieved. By June 30th this resulted in the deduplication of 23, 195 items, which is roughly halfway the expected volume. 

Oak Street Library
[bookmark: _GoBack]The Oak Street Library houses the largest concentration of library materials within the University Library at over four million volumes and the collection covers all subjects and formats. This fiscal year we accessioned 89,086 items into the facility, increasing the total holdings to 4,147,474. Outside of the regular Oak Street workflows of retrievals, refiles, and the ingestion of new material, the staff was busy working on the Google Book Search Project and the Big Ten Academic Alliance Shared Print Repository (SPR 2.0), as well as numerous smaller projects such as transfers from the Math Library and Funk ACES Library. The Oak Street Library circulation desk was open Monday through Friday from 9am-4pm. Patrons have access to university wifi, three public workstations (each equipped with a scanner), a printer, and plenty of flat workspace in the public Reading Room. 
There were a number of challenges with the physical facility this year, as OSLF begins to show some age. For example, there were a few days in December of 2018 and again in April of 2019 where the collections held in the third vault were completely inaccessible due to issues with the moveable shelving. There was also a period in January of 2019 where a fire door malfunction precluded us from retrieving material in vaults three and four. While that particular instance was resolved, the fire doors remain an ongoing challenge and are slated for upgrade/reworking by F&S.
There were some improvements made to facilities and processes this year as well. We were able to enhance public patron spaces by finishing up improvements to the foyer including an exhibit case, benches, and framed photographs of the vaults which will be hung this coming year. Improvements were also made in a number of internal processes to improve efficiencies, such as working with Library IT to improve tablet usage in the vaults, and working with Iron Mountain to streamline recycling of library materials and reduce waste by moving to reusable crates. The Oak Street Library was featured on campus in May 2019 at https://news.illinois.edu/view/6367/792575. 

CMS goals for FY19 were as follows:
· Continue to implement deduplication plans, particularly for the Undergraduate Library and ongoing work with serials in support of the planned building project.
· The deduplication project for the UGL was completed, more deduplication for the stacks and Oak Street is underway.

· Work with Google to expand the scope of the type of material sent for scanning and potentially shift back to sheet-fed scanning.
· Planning continued throughout this period, with the revised goal of starting implementation in FY20.

· Meet or exceed our accessioning quota (50,000) for this year’s part of the BTAA Shared Print Repository.
· This goal was exceeded.

· Fill key staffing vacancies to ensure efficient production in the unit.
· CMS was able to hire Jimmy Gonzalez as High Density Storage Facility Coordinator, and Johna Von Behrens as Library Specialist. However, with the retirement of Gil Witte (CMS LOA), additional staffing changes are required.
CMS goals for FY20:
· Continue work on high priority collection management projects in relation to the Library building project, such as further deduplication of materials within the Main Stacks and Oak Street collections.
· Meet or exceed accessioning quota in relation to the BTAA Shared Print Repository (another 50,000, or a total of 150,00 accessioned). This year will include bringing in materials from other BTAA institutions.
· Continue and expand work with the Google Book Search Project to include sheet-fed content.
· Migrate the Oak Street Library to both new inventory software and the new ILS.
· Increase awareness of patron services and spaces to enhance the user experience at the Oak Street Library. 
· Improve vault statistics by rethinking/changing staffing and schedules for vault functions.

II	Statistical Profile


1.	Facilities

User seating counts (if applicable)
· At tables: 16
· At public workstations: 3
· Informal/other: 4

Number of hours open to the public per week (if applicable)
· 35 hours per week with the exception of breaks when it is 21

2.	Personnel (as of June 30th, 2019)

Mary Laskowski (Faculty) (100%)
Jenny Maddox Abbott (Faculty) (100%) 
Jimmy Gonzalez (AP) (100%) 

Jose Bermudez (Library Specialist) (100%)
Julie Bumpus (Senior Library Specialist) (100%)
B.A. Davis-Howe (Senior Library Specialist) (100%)
Michael Donovan (Library Specialist) (100%)
Kara Hagen (Senior Library Specialist) (75%)
Nick Hagen (Senior Library Specialist) (100%)
Sarah Heald (Senior Library Specialist) (100%)
Ian Iversen-Curry (Library Specialist) (100%)
Debbie Jones (Library Specialist) (100%)
Sarah Lockmiller (Library Specialist) (100%)
Ithamar Ritz (Senior Library Specialist) (100%)
Melanie Rusk (Senior Library Specialist) (100%)
Andrew Sims (Library Specialist) (100%)
Ben Stone (Library Specialist) (100%)
Johna Von Behrens (Library Specialist) (100%)
Lisa Wells (Senior Library Specialist) (100%)
Hewitt Preston Wright (Senior Library Specialist) (100%)


The CMS wage allocation this year was $152,195.00, with the majority of funds expended on Graduate Hourly employees for the major projects of the unit. 

3. User Services

Circulation Data for Oak Street Library

	Charges
	Renewals
	Discharges

	32,598

	34,244

	33,003




Call Slips
Filled – 28,014 	Not Filled – 170	 Expired - 53

Oak Street Library
July – December (paper)
· In Person
· Reading Room: 240
· Charge Books - Used Here: 29
· Charge Books - Taken Out: 239
· Return Books: 166
· General Inquiry: 75
· Place an Item Request: 51
· Other: 31
· Phone Calls
· General Inquiry: 40
· Place an Item Request: 5
· Other: 18
· Total: 894
 January – June (webform)
· Headcount
· Front Door: 483
· Reading Room: 188
· In Person
· Charge Books - Used Here: 20
· Charge Books - Taken Out: 254
· Return Books: 204
· General Inquiry: 65
· Reference: 4
· Place an Item Request: 46
· Same-Day Retrieval: 7
· Gifts Inquiry: 4
· Gift Dropped Off: 3
· Reading Room Assistance: 36
· Not in Person
· General Inquiry: 74
· Reference: 14
· Place an Item Request: 15
· Same-Day Retrieval: 4
· Gifts Inquiry: 100
· Special
· Inventory Check: 10
· Special Retrieval Request: 2
· Deaccession Items: 114
· Gifts Evaluation: 1
· Gifts Pick-Up: 1
· Total: 1649
Tours
· Tours: 8
· Guests: 51
III	Appendices 

Cataloging
· Bib Creation: 9,253
· Bib Modification: 10,170
· Holding Action: 97,507
· Item Creation: 10,650
· Item Modification: 426,734
· Total: 554,314
 Gifts
· Donations
· Evaluated: 9,313
· Added to stos: 1,779 — 19%
· Departmental Review/ACS: 299 — 3%
· Sent to BWB: 5,103  — 55%
· Departmental Library Gifts
· Searched: 1,080
· Added to stos: 1,042 — 97%
· Cataloging Problems: 54 — 5%
· Sent to BWB: 26 — 2%
· Sent to ACS: 256 — 24%
 High Density Storage Vaults
· Collection
· Accessioned: 89,086
· Re-Accessioned: 1,511
· De-Accessioned: 73,305
· Removed from HDS: 71,794
· Retrievals: 76,025
· Refiles: 81,318
· SPR Accessions: 55,897
Preservation
· Board: 19
· Colibri: 171
· Envelope: 1,108
· Tie: 506
· Wrap: 51
· Other: 68
· Total: 1,923
Scanning
Scanned
· Requests Scanned: 9
· Number of Pages: 12,727
· Time Spent (minutes): 10,738
Not Scanned:
· Available Online: 3
· Citation Problem: 133
· Language Problem: 9
· Out in LAS: 13
· Not on File: 6
· Cost: 0
· Poor Condition: 1
· >49% of word: 6
· >70 pages: 4
· Too Big/tight: 28
Transfers
· Sent: 37,311
· Received: 35,438
Additional Stats
	Departmental Library Transfers
	

	Items transferred to Oak Street Library
	17,100

	Items needing Copy Cataloging
	588 (3.4%)

	Items needing Original Cataloging
	39 (0.2%)

	Items needing stabilization
	196 (1.1%)

	Items withdrawn (BWB)
	180 (1.1%)

	Items withdrawn (discard)
	361 (2.1%)

	Items sent to RBOS
	146 (0.9%)

	Items actually refiles
	198 (1.2%)

	Items deaccessioned 
	337



	Larger Projects
	Items

	SPR 2.0 Added
	55,897

	Stacks monograph deduplication
	23,195

	SPR 1.0 deduplication
	18,610

	UGL withdrawals
	17,881

	Google Rejects to IA
	4,993

	Duplicate withdrawals
	4,484

	Spanish plays cataloging
	3,820

	Residence Hall gifts
	3,446

	SSHEL curriculum cataloging
	1,424

	Math withdrawals
	1,290

	Milner gift
	690




