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I. Unit Narrative

Major Activities and Accomplishments

Funk Library continued to make a conscious effort to increase its engagement with and outreach to patrons and other interested individuals.  Our greatest effort this year was organizing a panel presentation – Solving the World’s Challenges: Climate Change – in the library on April 3, 2018, along with a complementary exhibit of climate change resources.  Our goals were to showcase research from the variety of campus units connected to Funk Library and to bring people into the library to help them see the library as a place where people from different disciplines can come together.  The climate change panel, which included three experts from across campus - the School of Integrative Biology, the Prairie Research Institute, and the Department of Urban and Regional Planning, was a success!  We had a strong turnout of around 30 attendees, and the panelists’ presentations were excellent and provided an interesting mix – agricultural and urban; science and social science; drought, flooding, heat and elevated carbon dioxide.  The attendees had good questions for the panelists, and many attendees stayed for the reception to talk with the panelists and each other.  We have already started planning for our next “Solving the World’s Challenges” panel for Spring 2019.

We devoted time and effort to a variety of other new and continuing engagement and outreach activities:
· In response to informal feedback gathered from patrons last year, we expanded our loanable technology from rarely-used laptop locks to include frequently-requested laptop/iPad/phone power adapters and cables, which circulated nearly 250 times from early February to the end of the semester.
· Using endowment funds, we commissioned two beautiful display cases that allow us to highlight our collection and resources through exhibits that change quarterly.
· During Spring semester finals, we offered, for the first time, our own stress-relieving activities, including a jigsaw puzzle and coloring sheets featuring images from the Biodiversity Heritage Library.
· With thoughtful planning and GA mentoring, our social media activity has become much more frequent and intentional, which has allowed us to increase our connections within the Library and with the units we serve, and engage more with our patrons.
· In October, Funk Library had a table at the Library Friends Event.
· In March, Funk librarians, staff and GAs staffed a table at Explore ACES, which is a two-day College of ACES event focused on students admitted to the college and other high school students.

We partnered with the College of ACES Office of Academic Programs to open the ACES Collaborative Learning Center (ACES CLC), which is a peer-tutoring center, like CARE in Grainger.  The ACES CLC opened on October 16, 2017 and is located near the library’s circulation and reference desk.

In the Fall semester, we worked with Jen Yu to conduct an online survey asking patrons in Funk Library what their department/major is, why they came to the library, and why they chose Funk over other libraries and public spaces.  Based on nearly 100 responses, we learned that over half of the patrons were from disciplines not affiliated with Funk Library, including many from business, computer science, and engineering; that the vast majority come here to study by themselves; and that their top reasons for choosing Funk are it is a quiet, comfortable, and clean space.  These responses from actual patrons are a valuable complement to our own observations of library usage.

We also made substantial progress on several collection projects:
· We continued and completed preparations for our inventory project by working with Collection Management Services from July-December 2017 to remove hundreds of volumes from our collection that were duplicates with the Oak Street collection.
· In January 2018, we began the inventory project, and at the end of the fiscal year, we had scanned nearly every volume in our collection.
· We significantly increased our contributions to the Biodiversity Heritage Library and were listed among the monthly top five contributors three times during FY18.
· We continued adding records to the City Planning and Landscape Architecture Special Collections BibLeaves database.  This year six boxes of the collection were processed, with 76% of the collection processed to date.
· In Summer 2017, we reviewed our entire media collection, which had always been shelved behind our desk.  The most recent and/or relevant items were re-cased and integrated into the collection on the open shelves to increase their accessibility.  The remaining items were transferred to Oak Street or withdrawn.
· In Summer 2018, we assessed the haphazard collection of Illinois county-level soil surveys in Funk Library.  These surveys are now all together in one location with one circulation type.
· This year we started assessing the agricultural reference books, and as a result, we have removed dozens of titles from the reference collection.


Major Challenges

While we accomplished a great deal in FY18, including several new initiatives, this level of activity is not sustainable with our limited number of librarians.  With Pat Allen’s retirement in May 2018, the Life Sciences Division (LSD) has lost yet another librarian; as of the end of FY18, LSD had only 5 librarians (only four of whom are faculty and only two of those tenured).  LSD librarians support a significant number of faculty members and academic professionals (around 825 FTE in FY18) and undergraduate and graduate students (around 6100 in FY18), and we manage sizable state and endowment/gift funds (around $2.4 million in FY18).  It is extremely challenging to carve out time for planning, implementing, and assessing initiatives on top of these responsibilities and many others.  With only 5 librarians, LSD is stretched thin to meet required commitments, such as Division Coordinator and representatives to the Faculty Review Committee and the Collection Development Committee.  Given our situation, LSD has thoughtfully considered our greatest needs, and we are preparing a position request to submit to the Library Executive Committee (EC). 

The limited librarian office space in Funk Library is also a challenge.  When the librarian office spaces were designed, Funk Library only needed office space for ACES librarians, but Funk now also includes the Biosciences Librarian and the Prairie Research Institute Librarian.  We have no additional office space, and at this point, Susan Braxton’s office remains on the 5th floor, which limits her opportunities to interact with other librarians, staff, and GAs.  As of Summer 2018, Erin Kerby is spending one day a week at Funk, but we have no office space for her.  Furthermore, if the EC approves the LSD position request, we have no office space for this much needed position.

In FY18, Funk Library’s GA allocation (1.5 FTE) was small, especially when compared to other Hub libraries and some libraries open far fewer hours.   Our GAs are essential for coverage and operations at Funk Library, especially during our long evening and weekend hours.  On just Friday evenings, Saturdays and Sundays, our GAs are responsible covering 27 hours (nearly .75 FTE).  With so much time committed to evenings and weekends, they have few hours that overlap with librarians and staff, which makes it very challenging to mentor and train them.  Our GA hours are now further limited, because one of our GAs splits time between Funk Library and the Veterinary Medicine Library to provide operational coverage for the small circulating collection at Vet Med, which no longer has staff or hourly funding.  Additionally, Funk Library GAs now support projects for the entire Life Sciences Division, as libraries have been integrated into Funk (e.g., Biology and the Prairie Research Institute) or have been downsized (i.e., Veterinary Medicine).  Plus, there is great potential at Funk Library for new initiatives, which require or would benefit from GA involvement.  It is extremely challenging to manage all of this with only 1.5 FTE GAs, so in FY18, we used our student wage budget to fund a little extra graduate hourly time for some of our GAs.  For FY19, we were pleased to receive a slight increase in our GA allocation.


Significant Changes

Librarians
In March 2018, Sarah Williams was appointed Head of Funk Library, after serving as Interim Head for over 18 months.  In addition to the unit head responsibilities (e.g., personnel, budget, library facility), Sarah also assumed substantial liaison and collection management responsibilities for agriculture, as Pat Allen transitioned toward retirement.  Pat had only a 51% appointment through May 31, 2018, when he completely retired.  During FY18, Pat was focused on overseeing the Agricultural Communications Documentation Center (ACDC), and when he retired, that responsibility also fell to Sarah, who has limited time to devote to the ACDC and the Agricultural Communications Program.

In August 2017, Kelli Trei moved her primary office from Grainger to Funk Library.  It is extremely helpful to have the Biosciences Librarian in Funk, as the biology collection is in Funk and as we are the library for biology faculty, researchers, and students across the campus.  Kelli has progressively increased her involvement in Funk, including mentoring GA work on exhibits and contributing to our regular staff meetings.

Over the course of the year, we shifted some librarian responsibilities, taking into account workloads and areas of expertise and interest:
· Kelli is the liaison to the Carl R. Woese Institute for Genomic Biology (effective Fall 2017)
· Melody added liaison responsibilities to a second College of ACES department – Food Science and Human Nutrition (effective Fall 2017)
· Melody is the Funk Library GA Supervisor, which includes but is not limited to training GAs, coordinating GA projects, and monitoring GA hours (effective Fall 2017)
· Susan is the Website Coordinator for the core Funk Library webpages (effective Summer 2018)

Staff
In January 2018, Erik Chapman transferred to Funk Library, in anticipation of Sandra Holloway’s retirement on April 30, 2018.  Erik has assumed all of Sandra’s responsibilities, including serials and circulation desk coverage, and several new responsibilities, such as the room reservation system.  In March 2018, Lucy Moynihan’s reclassification to Library Operations Associate was completed.

Graduate Assistants
In Spring 2017, Funk Library and the Veterinary Medicine Library experimented with sharing a graduate hourly employee, so that Vet Med would have operational coverage for the small circulating collection at Vet Med, which no longer has staff or hourly funding.  This approach worked well, so in FY18, we shared a GA, who spent 4 hours a week at Vet Med and the remaining appointment hours at Funk.

As GA Supervisor, Melody Allison developed and coordinated a day-long Funk Library orientation/training program for our new GAs, which was first implemented in Fall 2017.  This greatly increased the quality and quantity of training for our new GAs, which is important considering the major responsibilities our GAs have.

Unit
Funk Library had a slight change in hours for the 2017-2018 school year.  When the Undergraduate Library changed its Friday and Saturday closing time from midnight to 9:00pm, we coordinated our hours, so that we also closed at 9:00pm on Fridays and Saturdays, instead of 10:00pm.

After a general inquiry to Library Facilities about how library upkeep is handled, Funk Library was happy to land on a Facilities & Services Paint Shop project list for year-end money.  At no cost to the Library, all six of our study rooms and several other high-traffic areas were painted in March 2018.

Several other significant changes were already highlighted in the Major Activities and Accomplishments section, including our Spring panel presentation on climate change, our expanded loanable technology collection, and the ACES Collaborative Learning Center.


Contributions to Library-wide Programs

Funk librarians make significant contributions to library-wide instruction programs, including Savvy Researcher workshops, Research Data Service (RDS) workshops, and Hub training.

When both RDS Data Curators left, Susan Braxton served as the point-person for coordinating the RDS’s Data Management Plan (DMP) review service through December 2017.

Funk Library GAs participate in the University Library’s Ask-a-Librarian service, and most Funk librarians participate in the Research Consultation Scheduler program that allows patrons to directly schedule consultation appointments with librarians.

Funk Library made two notable contributions to the Library’s public engagement efforts.  We organized a panel presentation - Solving the World’s Challenges: Climate Change – in the Spring semester that had a strong turnout of around 30 attendees, including at least a few community members.  In February, we began loaning three Resource Trunks for Educators, which are provided by the Illinois Department of Natural Resources.  These trunks are available for anyone in the community to borrow.


Review of FY18 Unit Annual Goals
· Respond to staffing changes/reductions due to the tight budget.
Ongoing.  Lucy was upgraded to Library Operations Associate, in recognition for the additional work she has taken on due to less staff.  We will continue to explore upgrades for other staff who have also taken on additional responsibilities.   We advocated for an increased GA allocation, which received for FY19 (1.75 FTE, up from 1.5 FTE).
· Integrate Kelli Trei more fully into Funk Library operations and initiatives.
Complete.  Of course, Kelli will continue to become more involved in Funk operations and initiatives, but Kelli’s initial integration (after moving her primary office to Funk in August 2017) has been a success.  She has become an invaluable member of the team, contributing to our regular staff meetings and mentoring GAs.
· Consider carefully and create a plan for any new Funk Library outreach initiatives.
Ongoing.  In FY18, we planned and implemented significant outreach initiatives, including our online survey of patrons in Funk Library in the Fall, our Spring panel presentation on climate change, and our own stress relieving activities during Spring semester finals.  Given our limited staffing, we must continue to carefully consider and plan any new initiatives.
· Look actively for opportunities to use the Funk Library display and marketing materials at relevant events.
Complete.  We will certainly continue to look for new opportunities to promote Funk Library, but this is now more a part of our culture.  For two years in a row, we have staffed a table at the Library Friends Event and staffed a table at Explore ACES, which is a two-day College of ACES event focused on students admitted to the college and other high school students.
· Consider how the findings of the Ithaka S+R Agriculture Research Support Services study could inform Funk Library initiatives and activities.
Complete. Like some other goals, we will continue to consider how the Ithaka findings can inform our initiatives and activities, but the initial work is complete.  We reached out to the campus Writers Workshop to express our interest in exploring avenues for providing writing assistance to students, and Sarah and Erin, along with University of Minnesota librarians, conducted a follow-up study on faculty attitudes toward open access and data sharing
· Continue removing duplicate items from the Funk Library collection in preparation for an inventory project.
Complete.  By the end of FY18, not only did we finish removing duplicates, we also nearly finished the inventory itself.  From July-December 2017, we worked with Collection Management Services to remove hundreds of volumes from our collection that were duplicates with the Oak Street collection.  In January 2018, we began the inventory project, and at the end of the fiscal year, we had scanned nearly every volume in our collection.
· Begin developing documentation for specific technical services tasks that are handled in Funk Library.
Ongoing.  In Summer 2018, Funk staff devoted significant time and effort to documenting important technical services and operational tasks, such as serials, hiring student assistants, and night-shift procedures.
· Complete implementation of the Funk Library website and related sites in WordPress.
Complete.  The Funk Library site and related sites went live in August 2017.

FY19 Unit Annual Goals
· Respond to staffing changes/reductions.
· Pursue opportunities to collaborate with other library units.
· Maintain existing and carefully consider new outreach and engagement activities.
· Organize our second “Solving the World’s Challenges” event in Spring 2019.
· Complete the inventory of the print collection in Funk Library and follow-up on any work identified by that project.
· Continue to review and assess the print collection, such as the Reference Collection and the Agricultural Statistics Collection.
· Continue our contributions to the Biodiversity Heritage Library, including working with the University Archives on the addition of unique and at-risk collections records from Illinois Natural History Survey (INHS), and exploring contribution of in copyright publications of the INHS.
· Consider avenues for gathering input from administrators, faculty, students, and others in our liaison units, in order to help us identify new, enhanced, or different initiatives to pursue.
· Explore options to enhance or re-envision areas of the library.
· Create and organize documentation for our core operations.


Graduate Assistants
· Funk Library had 5 GAs (1.5 FTE total) who were state funded.
· Funk Library also had 2 GAs (0.50 FTE total) for the Agricultural Communications Documentation Center (ACDC), who were paid with endowment funds.
· Funk Library Graduate Assistants provide advanced-level public service at the Funk Library information desk, provide reference service (in-person, phone, email, chat), create and maintain web resources, and contribute to social media.  They serve as the primary building supervisor during weekend and evening hours.  Funk Library Graduate Assistants are also assigned a variety of other projects throughout the school year, such as collection management and exhibits, depending on interest and availability.


II. Statistical Profile

Facilities

· User seating counts
· at tables: 134
· at carrels: 94
· at public workstations: 39
· at index tables: n/a
· in group study rooms: 48
· informal/other: 32

· Number of hours open to the public per week
· Summer II 2017: 42.5 hours/week
· Fall 2017: 114.5 hours/week
· Spring 2018: 114.5 hours/week
· Summer I 2018: 42.5 hours/week

Personnel

Librarians
· Pat Allen (Faculty) (0.51 FTE July 2017-May 2018)
· Melody Allison (Faculty) (1.0 FTE)
· Kelli Trei (Faculty) (0.5 FTE, shared with Grainger, July-August 2017; 1.0 FTE, September 2017-June 2018)
· Sarah Williams (Faculty) (1.0 FTE)
· Susan Braxton (Academic Professional) (1.0 FTE)
Staff
· John Bennett (Staff) (1.0 FTE)
· Erik Chapman (Staff) (1.0 FTE, January-June 2018)
· Sandra Holloway (Staff) (1.0 FTE, July 2017-April 2018)
· Lucy Moynihan (Staff) (1.0 FTE)
· Cindy Nakea (Staff) (1.0 FTE)
· Elisabeth Paulus (Staff) (0.67 FTE)
Graduate Students
· Steffanie Cain (GA) (0.33 FTE)
· Mark Dahlquist (GA) (0.25 FTE, August-December 2017)
· Michael Dickinson (GA) (0.33 FTE)
· Sharon Han (GA) (0.25 FTE)
· Elizabeth Ray (GA) (0.25 FTE ACDC; 0.25 FTE January-May 2018)
· Hailley Shaw (GA) (0.25 FTE ACDC)
· Joella Travis (GA) (0.33 FTE, shared with Vet Med)
Student Assistants
· FY18 Student Wage budget: $81,454


User Services

· Gate Count (extrapolation based on FY18 Sweeps Week): 147,944

· Circulation, excluding Reserves (from Voyager circulation reports)
· Charges: 7,648
· Renewals: 9,772
· Discharges: 7,795

· Reference Interactions (for Funk Library & Biology; extrapolation based on FY18 Sweeps Week): 2,784

· Presentations (from the Instructional Statistics database for Funk Library & Biology)
· Number of presentations to groups: 18
· Number of participants in group presentations: 301
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