
	Collection Development Committee
October 25th, 2022

Present: Tom Teper, Cindy Ingold, Sarah Williams, Amy Fry, Carissa Phillips, Mary Schlembach, George Gottschalk, Wendy Shelburne, Mike Dickinson, Kit Condill, Jennifer Teper, Esra Coskun

Notetaker: Hannah Williams

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda, and approval of last month’s meeting minutes.  Agenda and minutes unanimously approved. 



	Agenda approval for October- Minutes from September			

FY24 Budget Discussion							
· We are anticipating price increases of 580-600k for FY24.
· We have approx. 268k in inflation funding identified. 
· At the Sept meeting it was agreed to model a 1.9% reduction at divisional level.
· There is a spreadsheet located in the G drive along with use data from last year. 
· We will continue to look at central funding and other options. 
· Evidence based and Patron driven acquisitions were zeroed out last year to cover price increases. 
· We aim to have final decisions made by April and hope to have a budget allocation by then. 
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Discussion Topics
								
DEI Collecting Program Update (Tom)
· Tom is seeking input on the end of year money and proposal program.
· $150,000 of end of year money was spent on a program to collect books related to DEIA. The data that Amy Lana and George compiled was enhanced by Esra and Stephanie. 
· Utilizing various filters has the titles reduced to 2,215 with a cost of about $134,000. 
· Tom wants feedback on the categories as well, as well as certain subject areas or publishers that should be included or excluded. 
· The second component to this is a proposal program, where individuals can submit requests for funding. This would be a two-page application to submit for funding in amounts of $2,500 and $5,000
· Individuals would identify the gap they are proposing to fill, how it was identified, any attempts made to address it, and if there are any special cataloging needs. 
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BTAA Offers 
· Cambridge has submitted a proposal to the Big 10 for their front list titles, with some tiered pricing. The front list purchase would be for 2023-2025 at $83,000 a year. It excludes textbooks, multi-volume reference works, the Cambridge Histories online, Cambridge Companions online, and University Publishing online. 
· There would be no central funding available to support this, so it would need to be supported from disciplinary funds.
· We are going to try to get some title lists from Cambridge for the last few years to get an idea of what would be included and which disciplinary areas. 
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	Updates									
A. Acquisitions 	
· No new updates.
B. E-Resources
· No new updates. 
C. Preservation Services 
· The Indiana plant has lifted the limitations on the number of pieces we can send for binding per month. There was a mid-year price increase that is a 30% increase on monographs and 50% increase on custom serials. With the price increases, we might hit a financial ceiling before the fiscal year is up. 
D. Other Updates 
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Discussion Topics

» DEI Collecting Initiative (Tom) Will discuss more with ad hoc group, but seeking
some CDC Input on both
+ End of Year Money ($150,000)

+ Esra and Stephanie enhanced some data that Amy Lana and George compiled
* 6,658 books

Applying limits to General Academic and Advanced Academic as well as fewer than five BTAA and CARLI holdings reduces total to 2,215 titles
Ca.$134,000

* Proposal Program ($50,000)

* Mike Dickenson, Kirstin Johnson, and | have been working on an application process.
+ Two-page application for supplemental funding in amounts of $2,500 and $5,000.

Likely issuing call in Late November/December Timeframe.
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Discussion Topics

* BTAA Offers
» Cambridge Front List, 202325 - $83,563/year

. Excludes: Textbooks, multivolume reference, Cambridge Histories Online, Cambridge Companions
Online, and University Publishing Online

*  No central funds to support this. So, do we want to scrape funds from disciplinary funds?
* Brepols—head’s up for sizeable increases for 2023, ca. 710%
* Clarivate—WoS Agreement. Thoughts on 5% per year for three years...?
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FY24 Budget Planning

* Anticipating Price Increases ca. $580K - $600K
* ldentified Inflation Funding $268,335 (44-45% of need)

* Agreed at Sept Meeting:

* Model 1.9% at Divisional Level
Projected 1.9% amounts: G)\Collections Info\FY24 Budget
* Continue Looking at Central and Other Options

* Request Campus Funding
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FY24 Coverage Options...

Sources for Covering FY24 Inflation Needs

Fund Lesser Amount Max. Amount
Annual Price Increase (585,000.00) (600,000.00)
Collections General cgen - -
Inflation Pool Infp 268,000.00 268,000.00
Evidence Based Acquisitions ebao - -
Datasets datao 13,804.00 13,804.00
Patron Driven Acq pdao = =
Fuel Surcharge fuel - -
Handling hand - -
Postage post = =
Exchanges exch - -
Binding/Preservation bind - -
(other) - -
(other) - -
(other) - -

(303,196.00) (318,196.00)
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