
	Collection Development Committee
August 23rd, 2022

Present: Tom Teper, Carissa Phillips, Celestina Savonius-Wroth, Alex Cabada, Cindy Ingold, Amy Fry, Wendy Shelburne, Esra Coskun, Kit Condill, Sarah Williams

Absent: Mike Dickinson, Kyle Rimkus, Jennifer Teper, George Gottschalk, Rebecca Smith, Jenny Johnson

Notetaker: Hannah Williams

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda, and approval of last month’s meeting minutes.  Agenda and minutes unanimously approved. 
	

FY23 Budget Discussion							
· Tom will be sending out the FY23 draft budget in libnews. 
· The base allocation in a fund will be used to cover anything anticipated from nine funds. There might be a slightly smaller 0 allocation than years previously. Any remaining funds will be placed into 0 funds for discretionary spending. 
· About 1.4% was taken from subject funds plus money from general funds which was reallocated to disciplinary funds 
· The 0 fund is sufficient to cover all of the projected serial expenditures. 
· There are notes from Esra in column I of the spreadsheet. If there are questions about the calculations, they can be directed to her. 
· 9 funds are intended for reoccurring expenses. Funds for one-time resources should be transferred to the 0 fund. 
· Campus provided enough to cover 100% of inflation. 50% has gone to cover inflation, while the other 50% is being set aside for future inflation. The 1.4% reduction is being covered from our funds to make up the difference. This is the current starting point for FY24 discussions. 
· The money in column H is intended for items that will enhance student success. Tom will be meeting with Dean Wilkin for further directives on this. 
· Tom and Esra are happy to meet with any divisions that have questions. 

FY24 Budget Discussion							
· Conversations for FY24 will be beginning soon. Numbers for projections are being put together. 
· Tom and Esra will be getting projections together. We will be looking at resources that may or may not need to be earmarked for shifts or cancellations. 

Discussion Topics								
· DEI Collecting Program Update (Tom)
· We received the first data pull from Gobi. They accomplished this using a series of identifying factors or subject areas in their database of titles for items that were published in print in the last five years with a geographic limit of North America. Subjects include: Black Studies, Latino/Latina studies, border studies, LGBTQ, diversity, speech and hearing impaired, disability studies, women’s studies, Jewish studies. 
· Titles were identified that are not held by any Big 10 or Carli institution and will be used to determine potential acquisitions. There is a preference for print material. The focus will be on academic titles versus professional titles. 
· Tom hopes to have a potential list by Thanksgiving break. 

Updates									
A. Acquisitions 	
· No new updates. 
B. E-Resources
· No new updates. 
C. Preservation Services 
· There are some significant staffing problems for the binder, which have resulted in a per month cap of 500 items for Big 10 institutions. 
· The Big 10 is also attempting to work collaboratively across member institutions to help the bindery out by normalizing processes. 
D. Other Updates 

	







