

	Collection Development Committee
April 26, 2022

Present: Jenny Johnson, Celestina Savonius- Wroth, Mike Dickinson, Cindy Ingold, Jennifer Teper, Tom Teper, Carissa Phillips, Kit Condill, Becky Smith, Esra Coskun, Wendy Shelburne

Absent: Alex Cabada, Sarah Williams, Kyle Rimkus, George Gottschalk, Amy Fry, Cherie Weible

Note Taker: Hannah Williams 

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda, and approval of last month’s meeting minutes.  Agenda and minutes unanimously approved. 

	
Agenda approval for April - Minutes from March				5 Minutes

FY22 Spending								5 Minutes
· Tom
· Tom, acquisitions, and the business office have been meeting approximately weekly to discuss spending, pending invoices, and reconciliations between Voyager and Banner. The Library business office fund dashboard does not reflect an accurate spending (particularly on xcc), as it contains payments for other offices that will be reimbursed.  Overall spending is largely on track, but there will likely be less end of year money than in years past. Tom thanked divisions for their hard work in this process.  

FY22 Desiderata List								10 Minutes
· Follow-up from last meeting
· There is a pre-payment to the Big 10 that will need to be made, but  moving forward with some items on the lists received from divisions appears relatively feasible if the funding remains. Our participation in ProQuest’s Access and Build Program will likely come to an end as the usage data does not support continuing it past this year. The last of the heavily used resources will likely be picked up this year, and towards the end of summer, we will see a clearing out of the “on trial access” databases from the catalog. The resources kept will be migrated to a permanent access status. Tom would like to finalize this within the next few weeks to communicate to the Library which trial periods will be ending. Tom noted we are in much better financial shape than many institutions. 
· 
	FY23 Budget Discussion – Planning for a Flat Allocation $250K increase	20 Minutes
· 1.4% is the new target…. 
· Report on information submitted thus far
· Discussion about Planning Going Forward
· 1.4% is the new target, which many divisions might opt to take out of 0 funds. It was noted CPS selectors did not wish to change any of the modeled reductions from the first round. Tom noted the provost wants to avoid cuts to periodical titles and things of a similar nature. 
· 

Discussion Topics								30 Minutes
· DEI Collecting Program
· The initial meeting was held last week. Beginning talks discussed a process that would be selector intensive with resources pushed out for purchasing. It was proposed by Matt to let data drive the selection versus soliciting proposals. After discussion the consensus was leaning towards targeting acquisitions to fill gaps instead of having individuals make collection decisions. There were reservations about around music, as it is a very different publishing environment particularly for underrepresented composers and artists. 
· Those present briefly discussed the ethics and considerations of working with vendors such as Gobi or ProQuest versus directly with smaller/minority owned publishers. It is easier from a workflow standpoint and financial standpoint to work with a major distributor but there are some redistributive justice issues that need to be taken into consideration. 

	Updates									15 Minutes
1. Acquisitions 	
1. E-Resources
1. Preservation Services 
1. Other Updates 

	Parking Lot/Forthcoming Items						10 Minutes


Meeting adjourned at 3:45 PM. 

	







