CDC Meeting Minutes
July 27, 2021
Via Zoom

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, George Gottschalk, Cindy Ingold, Emilee Mathews, Kyle Rimkus 

Absent: Jenny Johnson, Matt Roberts, Wendy Shelburne, Becky Smith, Jennifer Teper

Guest: Joanne Kaczmarek (attending for Jenny Johnson)

Note Taker: Wendy Wolter

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda, and approval of last month’s meeting minutes.  Agenda and minutes unanimously approved. 

FY21 End of Year– Tom
Tom sent out a message on July 1, 2021 outlining how the end of year residual money was spent.  We had more money left over than a typical year.  One reason for this is that we ordered more ebooks than print.  Another factor is that not all of the items ordered came in, or services that we have budgeted for (handling, shipping, etc.) were not spent at the same rate. The residual money was spent on the following: The BTAA Large Scale Acquisitions Funding for FY22, ProQuest Access and Build Payment plus Supplemental Funding to Add an Additional Resource, JSTOR Ebooks, Global Press Archive, Phase II, Oxford University Press, Eastview Purchases, Gale Purchases, Bloomsbury, and Adam Matthew. In addition to acquiring these resources, the remaining end of year spending is supporting the acquisition of bibliographic records in ACS, the acquisition of some ebooks that will support SSHEL’s transition over the coming year, and an additional contribution toward covering the Library’s annual OCLC bills from FY21.  

FY22 Budget – Tom
· Tom shared the spreadsheet for the FY22 budget.
· We will be using all of the inflation pool money to cover approximately 60% of inflation costs.  The rest will be coming out of the Collections General, (cgen or cgenp) account.
· We should not need to make any cancellations.
· We are in a good position because we have planned ahead for many years.
· The plan is to be very prudent with spending over the next fiscal year.
· In terms of most substantive changes going forward, there will not be an Undergraduate Library budget.  During FY21, a review of spending on these funds resulted in their being divided amongst other funds based on past spending.
· We will use the same allocation for shipping, postage, etc. as FY21 due to the fact that we anticipate resumption of some services in a post-pandemic era.
· FY22 Ledger Structure – George
· Prior to this year, the ledger structure had two ledgers: Main ledger, and Approval/Central Pool ledger.  For FY22, there will be the Central Pool/Approvals ledger which is state funds, the Main ledger, and a new ledger for grants, gifts, and endowments. George recommends that Subject Specialists take a close look at their gift and endowment funds. This structure will make it easier for us to review balances across particular classes of funds, i.e.:  state funds.
FY23 Budget – Tom
· Tom has been asked by Dean Wilkin to lay out a plan for FY23.  This plan is of interest to Dean Wilkin and the Provost.
· The group will take an evidence-based look at the numbers.  The numbers inform us, but do not drive us.  We will take a hard look at zero funds as well as resources on 9 funds.  The group will try to find a solution that will work for everyone, with ample notice.
· Tom put together a timeline for the group to follow in FY22 to prepare for FY23.  The timeline is as follows: November – data gathering is complete, December - February – Discussions amongst the committee and Subject Specialists, March – Discussions with faculty, April – Final cancellation decisions proposed, September 2022 – Cancellations finalized for FY23, and renewals going forward.  We may have to self-fund inflation costs for FY23.  Typical inflation/price increases run about $550K-$560K per year.
	Updates									
A. Acquisitions – Draft of allocations for central pool will be sent out later this week.
B. E-Resources- No updates.
C. Preservation Services – No updates.
D. Other Updates – Tom asked that if anyone is rotating off of the committee, to please have their division rep contact him as soon as possible.

Meeting adjourned at 4:00 p.m.

