CDC Meeting Minutes
April 27, 2021
Via Zoom

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, George Gottschalk, Cindy Ingold, Jenny Johnson, Emilee Mathews, Kyle Rimkus, Matt Roberts, Wendy Shelburne, Becky Smith, Jennifer Teper, Sarah Williams


Note Taker: Esra Coskun

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda.  Agenda unanimously approved. There was no CDC meeting in March, so no minutes to approve.

FY21Budget/ Desiderata List– Tom
· There still may be time to purchase titles from major publishers that we have contracts with. However, if we do not have a current contract, we will not be able to make purchases.
· There are still several items on the short list, and one includes prepaying the BTAA.  This will allow us to fund Internet Archive digitization efforts.
· Proquest Access & Build will come to an end August 2021.  If we wish to keep it, we will need to identify funds to pay for it.  End of year money is an option.  The term would be for one year.
· Tom will work with Wendy and Emilee regarding the purchase of Oxford Bibliographies.

Budget Prep for FY22/23 - Tom
· We will be using inflation pool money to fund price increases on journal content.  We do not anticipate any new money from Campus.
· Dean Wilkin has communicated with Campus requesting price increase money for FY23.  The request was received favorably, but nothing is certain, as this is 14 months away.
· The consolidation of the Undergraduate Library into the Main Library has been in progress. There are resources transferred over to existing disciplinary funds. Analysis is based on what has been purchased in the past and prorating.  Plan for many transfers to take place until UGL funds are zeroed out.
· Tom will begin rebuilding the inflation pool fund as we identify resources for non-renewals.  We may not be able to build to the level we have in the past, but whatever we can find will help.  We will have a bit of a cushion if we end up with a tough budget situation.  The best thing we can do is plan for another flat budget for FY23.  We are always looking for opportunities to save money.  We need to make data informed decisions by looking at cost per use figures on our large contracts. These are multi-year contracts, but it’s important for us to know how much costs are per use.  We will also look at cost per use for our databases where we have more flexibility. 
Cost Per Use for Databases and Cost Analysis for Big Deals – Esra and Vera				
· Esra shared a summary chart and table showing a summary of cost, usage, and cost per use figures for Elsevier, Wiley, Springer, and Sage
· Vera shared data for a project she is currently working on. The data is for a cost per use for our databases.  Once she has completed collecting data from usage reports, and price data from ALMA, cost per use figures will be calculated.  Vera will share this report with CDC once completed. 



	Updates									
A. Acquisitions – George thanked fund managers for using the acquisitions e-mail address for fund related questions.  He also shared the GOBI account, and said that Amy is working on re-profiling GOBI preferences as part of the equity, diversity, and inclusion efforts.  Amy is going to add new publishers and elevate lesser-known publishers in terms of quantity and quality.  George and Amy will work together to look at lists to identify items that do not show up in slips.
B. E-Resources- No update.
C. Preservation Services – No update.
D. Other Updates 

Meeting adjourned at 4:00 p.m.

