CDC Meeting Minutes
August 25, 2020
Via Skype

Present: Tom Teper, Peg Burnette, Tim Cole, Kit Condill, Esra Coskun, Mike Dickinson, George Gottschalk, Sara Holder, Cindy Ingold, Emilee Mathews, Matt Roberts, Wendy Shelburne, Jennifer Teper, Sarah Williams

Absent: Jenny Johnson, Kyle Rimkus

Note Taker: Wendy Wolter

Agenda
Tom opened the meeting asking for additions or changes to the agenda.  Agenda and minutes unanimously approved.

FY21 Budget
· Tom – Campus requested that units prepare for reductions of 5, 7, and 10 percent to their operational budgets.  John is of the opinion that the increases we requested for the FY21 collections budget will come through. Chad has populated Alma with increases included.  The spreadsheet that Esra sent out the Library includes allocations and increases. However, prudence indicates that Subject Specialists should look at their allocations and plan for the possibility of reductions in case the full allocation does not come through. Likewise, we should be looking forward to FY22. 
· Kit – If we expect reductions for 2022, should we plan to roll over funds.  I know Campus doesn’t like for us to do that, but we are under special circumstances.
· Tom – I’ve never experienced doing that before at this institution until this year, due to the migration.  It is definitely worth exploring.  We have been building our inflation pool.  A couple of years ago, we identified several titles we could cancel.  The plan was to build up one year’s worth of inflation costs.  We have been making progress towards that goal.  We have built up about two thirds so far.  Next year, we will look at the inflation pool as a first stopgap if we don’t need it this year.  Esra and I are gathering data to identify items for review. Rolling money over is not a bad idea. It is a good option for us to explore, but I would be cautious lest it signal that we are overfunded.
· Kit – If we are going to take a hit in FY22, I would rather use 90% of my FY21 budget and have the remainder for next year.
· Tom – Different funds have different options.  Endowment funds are available to some.  These funds have been separate in the past.  If things get bad enough, it may be difficult to keep these completely separate from any review.  Wendy, George, and I have been talking about the monograph acquisitions between March and June of 2020. I plan to use rollover money to cover those expenses in order to avoid using FY21 allocated funds unless it is absolutely necessary.  The combination of the ILS migration and the rapid pivot to remote learning and fulfillment have put a strain on subject funds, and this is one way that I can help address that.  I am happy to discuss this if anyone has any questions or issues.



ILS Information Update – George
· George – I am constantly touching base with Stephanie about Banner and Alma.  I will be posting the training video from last week on Libnews. There is another training session scheduled for next week and the topic will be invoices.
· Wendy – We are still trying to figure out how to enter recurring invoices.  Some folks (vendors) aren’t real happy, but believe me, we are working on it.  Some people are having login problems. Stephanie is working on moving Google Scholar from SFX to Primo. Piper will be working on updating Google Scholar.  Primo is still slow.  Carli is still saying that SFX will be gone in October.
· Tom – Other than login issues and slow response time, is there anything else?
· Wendy – Taylor & Francis is not working for everyone, but it has been working for me.  Some folks are having trouble with E-Resources, but it appears that these are VPN issues.  Some new students are having issues.  I contact Janelle for these because she handles i-card issues.  Easy Search is different, and some people are having problems.  We have a buffet of problems, but we are working on all of them.
· Tom – Sara mentioned that they have had VPN questions.
· Sara – Yes, and a lot of questions about Reserves from faculty.  People are asking why they can’t use Vufind like they used to.
· Tom – I feel like we have been pretty good about communication, but I expected questions.
· Wendy – We don’t have things figured out with trials.  People are asking.  The best I can do right now is give them a link.
· Emilee – Is there a user focused public facing training guide for Primo?
· Sara – We have a libguide on how to access and request items.

Fulfillment Plan Discussion – Books and Media
· Tom – I would like to take this opportunity to talk about how things are going with the current fulfillment plan.  Is there anything we should bring up to this group?
· Jennifer – Our biggest challenge has been the overwhelming desire for print over digital.  Folks are trying to figure it out.  We are in the process of changing the form to ask for more information.  We are prioritizing what we digitize.  It is a balancing act to meet patron needs.
· Cindy – Will the fulfillment committee be holding office hours?
· Jennifer – That was a one-time thing, but we are now looking at holding more.
· Tim – We are digitizing items ourselves; chapters that is, not whole books.
· Jennifer – We have high quality cameras.  If you give us the information, we can help you. Let us give this a shot.  Please send us what you need for full book digitization.  We also ensure these items get into Hathi.  If you’re having challenges with quality, we can help.  
· Sarah – If someone is requesting something from Primo, the information is on the form?
· Jennifer – Yes, but there are a limited number of characters available.  We are changing the language on the request form, and it should be available tonight.
· Sarah – So, the workflow for fulfillment of I-Share requests.  Are we still routing these to ILL to go out to patrons?
· Jennifer – Yes, ILL is a completely different workflow.
· Sarah – When we route items to Preservation, we know to add the work order.  Once added, should we scan and remove from our pick list?
· Jennifer – There are two open actions. First, send the request to Preservation, then submit the patron request.  
· Matt – In the latest fulfillment policy, if there is a request for print, but we have the e-book, there is a $200.00 purchasing limit.
· Tom – We have the Oxford Big 10 initiative.  There are six institutions involved. Print material is deposited at Illinois.  Before the shutdown, Wendy and I worked on acquiring approximately 1500 titles from Cambridge.  We will continue to look for opportunities to mitigate expenses. For example, we are looking at electronic overlap with print titles that we purchased via GOBI in the last several years. A sizeable chunk of what was acquired from March – June was from Taylor & Francis and also overlaps with past print acquisitions – are there ways that we can anticipate some of the requests? In the end, these are unprecedented times.  How do we best provide for faculty and students?  The immediate future is bound to have an impact on how and what we acquire.  The model we have had may not work right now, meaning that acquisitions patterns are likely to change in the next year or so.  I am always happy to discuss packages.  I encourage everyone to attend the e-book forum on September 3rd.  It will be worthwhile to get together and talk.
· Emilee – Is there any word from the Big 10 regarding consortia purchases?
· Tom – The OUP Pilot is viewed as a success.  This program has allowed us to spend less with access to more materials and house a print copy locally.  The Big 10 has had an ongoing program of buying large scale acquisitions.
· Wendy – Please send e-book questions to me.
· Tom – Does anyone have questions regarding media fulfillment?
· Emilee – Has that even started?
· Jennifer – Yes.
· George – I have contacted Mary Laskowski.  As of today, I think we have this figured out.  Ginger is working on refining at the moment.
· Tom – We all need to improvise and adapt, as necessary.  A lot of requests can be fulfilled through Kanopy.  We have some limitations with copyright.  We need to inform faculty that some students will need to get their media through Netflix or other avenues.  If an item is on the commercial market, we cannot digitize.
· Kit – What can the division do to streamline questions?
· George – If folks are confused about this, there are four steps that Ginger walks through: 1) Check to see if the item is in the catalog. 2) Check Kanopy. 3) If she cannot find the item with a vendor that we have a license with, she searches Hulu, Netflix, and Amazon. 4) If the item is available on Swank, she notifies the requesting faculty member that the expense will be on their department.  If an item is available on DVD or VHS, Preservation will digitize and then send to the department.  We look to see who the fund manager is and ask them to contact the faculty member.
· Emilee – I would like more information on copyright and emergency fulfillment policies from vendors.
· Tom – As anticipated, vendors are removing the temporary access to materials they provided in the spring as their take-down dates are crossed. As this has become normal and not an emergency, it was bound to happen and is understandable.
· George – My sincere apology to everyone if your requests have not been immediately answered.  E-mails have been flooding in, to the point that we cannot keep up.  Please hang in there.  We are all in the same boat.

Updates
Acquisitions – No Updates.
E-Resources – No updates.
Preservation Services – Largely, fulfillment stuff is eating up staff time.

Meeting adjourned at 4:20 p.m.


· 
